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Abstract

During this presentation we intend to show
the interdisciplinary work that culminated in
the creation of the cyberjournal Jornalismo-
PortoNet (JPN) in March 2004.

The primary purpose of JPN was to pro-
vide an academic training post for last term
students, simulating the editorial office of a
newspaper.

Taking advantage of the interdisciplinary

has been implemented for editing and pu-
blishing news material, involving teachers
from particular fields of Design, Computer
Science and Journalism.

The idea was to make the most of the
potentialities offered by internet, choosing
news building structures to suit this new pro-
cess (open, in tree, multilinear, and with pa-
rallel linkages), by means of text blocks hy-
perconnected to one another.

The goals proposed in this initial phase
of JPN which lasted until the first days in
June were globally reached. Although JPN
was not widely advertised, its visibility was
good, reaching some twenty thousand visits
in the two and half months of intensive work.
In all, more than 900 articles and dozens of
radio and television reports were prepared
and transmitted.

These results make the authors conclude
that the cyberjournal is an excellent tool
in Journalism teaching, considering its
low production and distribution costs and
the internet potentialities as medium of
communication wherein all the other media

and human resources of the course, a schemq:onverge

*Universidade do Porto, Portugal



2 The cyberjournal as a teaching tool

Keywords: cyberjournalism, online jour-  bringing together independent spaces of ra-
nalism, JPN, JornalismoPortoNet, digital dio and television journalism and cyberjour-
journalism. nalistic texts, without ever denying JPN’s
condition of academic laboratory.

Despite individual preferences, all mem-
bers of the team worked in the several jour-
JornalismoPortoNets a website of journa- nalistic areas, working sometimes as multi-
listic practice created by the Course in Jour- media journalists obackpack journalistsas
nalism and Sciences of Communication at Jane Stevens calls them (Gradim, 2002, 7).
Universidade do Porto (UP) in March 2004.
This project, leader in Portugal in what con-
cerns the use of the most advanced techni-
gues of cyberjournalistic production, was the

result of the work involving a group of te- At the beginning of 2003, when the deve-
aCheI’S Of the course, from the partiCU|ar f|' |Opment Of a Cyberjourna' was being plan_
elds of Journalism, Computer Science and ned, the technological options were one of
Design. the factors that contributed to the project’s
In the initial phase, which lasted until fame. Starting with the initial ideas and
June, JornalismoPortoNe{JPN), the name  considering the restrictive available resour-
that resulted from the first weblog of the ¢es some requisites were systematized.

course, was a training post for some of last  Therefore, the following generic requisi-
term students. For two and a half months, tes were established:

more than 900 articles and dozens of ra-
dio and television reports were prepared and
transmitted, including the several thematic
areas chosen (UP, City, Region, Country, Eu-
rope, World, Society, Politics, Economics,
Culture, Education, Science and Technology,
Sports and Media). e To allow different types of journalistic
Although there was no substantial adver- texts. For instance: news, opinion arti-
tising, JPN reached some twenty thousand cles, multimedia articles, dossiers.
visits during that period of time, frequently
exceeding three hundred daily visits. e To allow different types of content: text,
There was no JPN update during the image, audio and video.
school holidays, but the cyberjournal was
(and still is) often visited (more than one
hundred daily visits), due to the quality of
news and daily first page changing, through

1 Introduction

2 Contents Management
Platform

e To allow several users, with different
skills (writing, editing, approval).

¢ To allow the contents control (approved
or not by the publication).

e To have a low initial learning side, ai-
ming at a quick adoption from the con-
tents producers.

automatic rotation of the best journalistic
works.
JPN worked as a true journalistic website,

To have high flexibility, aiming at an
easy evolution for alternative configura-
tion.

www.bocc.ubi.pt



From technique to practice 3

The medium term acquisition, installation This option allowed major control of the re-
and maintenance costs were other importantsults of each intervention and therefore more
factors. Particularly an easy maintenance accurate evaluation of positive or negative
was considered fundamental for the project’s results of each option.
long term success. The work was structured into the fol-
lowing phases: basic frame, news archive,
search mechanism, news comments, related
news list, and audio and video combination.

Alternatives L C : :

. During implementation several options
The contents management systBritolage  \yere made. The following list shows some
[1] was the first alternative considered for ¢ those options, which can be considered

the cyberjournal’s development. This system quite practical to develop a news website:

was already installed and tested by some of
the course teachers with promising results.
Moreover it fulfilled all the functional requi-
sites established.

This system was originally designed to
manage news websites and it has some inte-
resting characteristics. However, after some
initial effort, the system’s configuration and
adaptation phase revealed more difficulties
than expected. The commercial proposals re-
ceived to adjudicate this phase were above
the available budget.

When the need to adopt an alternative
strategy became obvious, the option was
the MovableTypesystem [2]. This platform
was already used to support the weblogs
available for students. Although the func-
tionality was limited, there was a deeper
knowledge of this tool. So, it was possible to
surpass the initial difficulties, in a short time.

Methodology and Development

During the development of the cyberjournal,
a phase implementation strategy was adop-
ted. Desired functionalities were defined and
timed and each new task only began after the
conclusion and testing of the previous one.

www.bocc.ubi.pt

e To divide, in a clear way, the structure

(HTML) from the presentation (CSS) of
the web pages. This option allows a bet-
ter organisation of the work into multi-
disciplinary environments. It offers ad-
vantages in terms of pages download
speed, easy change insertion, among
others [3].

To include keywords in the URL. Most
search engines, especially Google [4],
give major importance to pages which
include in the URL one of the words to
search for. For example, instead of ad-
dresses with a structure like http://ww
w.site.com/article?332, use addresses
like http://www.site.c
om/european_elections.html.

To create documents with good HTML
structure. The HTML structure is very
relevant to the indexing of pages by se-
arch engines. The semantic structure
of HTML documents helps the search
engine to “understand” it. For exam-
ple, Google distinguishes the keyword’s
value on the heading (H1) from the
keyword’s value on a paragraph (P), gi-
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ving a greater importance to the first
one.

To relate a unique URL to each article.
This option allows the creation of a di-
rect access point to each resource (text,
audio or video). So, it is possible to do
a better labelling of pages regarding the
keywords searched. On the other side,
the availability of these access points
motivates the creation of links seman-
tically richer than the generic links for
the website’s main home page.

To use RSS [5] technologies. These te-
chnologies, that allow readers to subs-
cribe warnings related to changes in the
site’s content, are used by an increasing
number of people. In JPN'’s case, the
resource to this type of technologies led
to an increase in users’ loyalty.

Future perspectives

After the first version of the cyberjournal,
and based on experience, it is possible to
identify areas to develop in further interven-
tion. Therefore, considering the improve-
ment of the contents management platform,
we stress some challenges:

e Better support to incorporate audio and
video. Specially, setting up of strea-
ming mechanisms.

Better support to control workflow. Par-
ticularly, to allow for several levels of
approval, the use of notes added to
the articles, the development of con-
cepts like “electronic desk” and “virtual
workspace”.

e To improve the visits control. Particu-
larly, to allow the knowledge of popu-
lar browse paths, most visited themes,
entry and exit points. Also, to allow
the development of custom interfaces
for the content producers to access this
data.

3

The programme for the JNP website interac-
tion design implied taking into account the
main goals of the site and the interests and
skills of the target public to define the con-
tents and its functions.

This way, the JPN team proposed to deve-
lop a website with news, in permanent up-
dating, with general and specific character,
with some external links. These goals would
help to define and group the main contents
and functional requisites, respectively:

— Of general ambit: Europe; World; Soci-
ety; Politics; Economics; Culture; etc.

— Of specific ambit: Newspapers direc-
tory; Books for media; First pages; Printed
opinion.

— And some external links — Weblog; Fo-
rum; Online vote.

The list of contents and functional requisi-
tes indicated us few static contents — only in-
formation about Editorial, Team and Contact
pages — a great number of dynamic contents
— all the regularly updated pages — and a re-
asonable number of functional contents — all
pages with video and sound that needed spe-
cific programmes like “QuickTime Player”.

Considering the interests and skills of the
target public, two user types were taking into
account:

Interaction Design Options

www.bocc.ubi.pt
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e The user without defined objective, that
tries to occupy his visualisation time
with information that interests him; he
reinforces the need of appealing design
and content that, due to the fact he has
an undefined task, induced us to have
more careful with the home page and to
structure clearly the information he may
find.

The user that looks for information
fast and effectively, impatient with long
page and graphic’s download times,
which accepts long text menus with
multiple options and search mecha-
nisms.

This information related to objectives and
user types, having as model sites as BBC,
outlined the best strategy to project the inter-

about its action and the system’s answer.

Some heuristics and design principles
were taken into account to well visualise
the system and its several functions: feed-
back through different states between but-
ton’s mouse out and mouse over; graph th-
rough variation of superior navigation bar
colour; internal consistency with resource to
a consistent browsing structure between pa-
ges; navigation bars that allow to understand
how to use them.

The JPN interface design was developed
during the Course in Journalism and Scien-
ces of Communication, included in a stra-
tegy of global visual communication. The-
refore, the option for developing an interface
that could be a consistent entity was made.
In terms of communication, this translates
into demanding a high level of union with
the other graphic messages of the institution

www.bocc.ubi.pt

Thus, graphical elements already applied
to other supports were used, as for example
colour, some symbols and reference to qua-
drangular form.

The structure presents two main levels:
the first one organises the simple signs, sym-
bols and chromatic range, which form an in-
divisible and significant whole, in order to
operate in different perception and memory
records; the second one, the level of com-
plementary elements, where we can under-
line the graphic concept, layout, typography,
image, navigation menus, interactivity forms
(consistent supports for screen messages Vi-
sualisation).

The complementary colour —orange —was
associated with the main colour — lilac, the
institutional colour. Colours were also used
in a secondary level. These colours played a
space signal role. They also possess a practi-

Tal function, by identifying, with distinctive

colours, the several website sections.

It is important to say that the colour com-
ponent was not reduced to its application into
the most underlined graphical elements, but
to a whole group of situations where its pre-
sence is determinant to the process of visual
message identification and decode.

The image component of the website star-
ted from the principle that our culture and in-
formation systems still depend on photos to
confirm reality. Photo rebuilds the world in
its own way, in the limit that doesn’t enable
people to see the objects around it.

Each photo is a multiple intention of thou-
sands of stories. The images in JPN are bro-
adcast in the media in a society that flows
into the mass media, which predict a pro-
Cess conscience gain; a process as a commu-
nication mechanism, dynamic and in cons-

" tant change, always considering the close re-
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lation between the spectator and the image its first course, and was in a setting up and
he rests his eyes on. evaluation phase. Consequently, it would be
Therefore, the use of image in the website more meaningful to talk about lack of resour-
intended to motivate among students (future ces than about its organisation.
communication professionals) a socially res-  However, “necessity is the mother of in-
ponsible use of image and to point out online vention” and with the good will of teachers,
images as non-television reference creators. technicians and specially students it was
A critical attitude towards these digital possible to create a work scheme that was
images was carried out; digital images that beyond all expectations. When the course
rent the screen for a short period of time had no response capacity regarding material
and which perception is different from all recourses, the editing team was looking for
the others, specially because of its ephemeralimprovised solutions that somehow showed
characteristics, constantly changing thanks the group’s commitment.
to the speed which images can be produced Therefore, in the morning, one of the tea-
and showed in the web. To produce images chers along with the editing team would or-
to the website involves taking into account ganise the agenda. The articles for that day
that image is one more message and senso-and for the rest of the week were set, as well
rial stimulation that the spectator gets online; as dead-lines. The students’ team nominated
to understand that the messages given by thean editor each month, as well as a secretary.
image must be easily decoded without disre- Gradually, the students began to develop an
gard its aesthetic and emotional side. editorial office routine and to adapt to the de-
Because of itsicon nature, itis the first one sired working rhythm. Quickly it was visible
to get the spectator-reader’s attention. The the editor’s effort and capacity to solve pro-
image is the face of news, but is also itself a blems, like finding fonts contacts, regarding
document to read. dead-lines, covering services that were not in
JPN's interface was based in a struc- the agenda, etc...
ture that not only had as goal the drawing, = One of the group’s challenges was exac-
graphics, or colour combination. It also wan- tly to cover themes to the online newspaper,
ted to have a visual structure that could sup- radio and video that sometimes didn’t hap-
port the diversity of messages sent out. So, pen in an organised way, which made the stu-
it wasn't only the construction of a modular dents’ life harder.
design structure, but also the application ofa It is also important to underline that, des-
visually global concept. pite the fact this was a morning work, it
sometimes extended into the afternoon for
4 Editing, Human Resources and some students gnq particularly for the editor,
) .. who gave special importance to the support
Material Organisation of colleges who were still finishing their ar-

The organisational criteria had as main cha- ticles. This structure was supported by tea-
racteristic simplicity. Journalism and Scien- chers. Beyond the agenda, teachers tried to

person or by the internet. The articles were

www.bocc.ubi.pt



From technique to practice 7

always revised before publishing. Beyond 5 Editorial Structures and
the online news correction, teachers of radio Techniques
and TV areas had also a critical following of
this news. Being JornalismoPortoNeta cyberjournal
The editorial also had the help of two With academic environment origin, our ma-
audio-visual technicians who captured, edit JOr concern was to put into practise editorial
and produced the image’ and another e|e_teChniqueS according to this environment,
ment who assured the website’s computer fO”OWing to most recent studies about the
management’ publishing’ d|g|ta| image edi- matter. TherEfore, we benefited from the fact
ting, etc... This last one worked exclusi- that the students had a solid training in cy-
vely to the website, but the other two didn't. berjournalism, an area where Universidade
The technicians supported the whole course, do Porto came out in Portugal, for the sta-
what brought several limitations to video ar- tus it gave it and comparing it to the traditi-
ticles. onal journalism areas (Press, Radio, and Te-

Last, we only need to talk about the mate- levision). Since the first year of the course,
rial resources organisation, an easy task be-Students have contact with online journalism
cause they were few. To the gate’s work, and cyberjournalism, improving skills in the
a room with about twenty computers, a te- second and third years, what allows them to
lephone, 4 televisions (that never were ca- dominate both cyberjournalistic tools and te-
bled due to bureaucratic issues) and the mainchniques in the last year.
daily newspapers was offered. Beyond this About half of the students that were part of
space, students could use the radio studio, the first editorial office of JPN, had already
recorders, as well as 3 digital video came- Worked with journal-blogs during the course
ras (with the technicians support) and several (Zamith, 2003), what made it easier for them
editing systems (idem). to work at the cyberjournal because the re-

When the students were out to work, they Source management system was the same.
would usually move on public transports, on ~ Short texts, leads with 25 words maxi-
foot or on their own cars. Sometimes the mum, frequent subtitles, internal and exter-
course would pay for a taxi, but it didn’t hap- Nnal hyper textual linkages, and regular use of
pen a lot. images (specially photos) were the main ru-

As a conclusion, it is important to renew les, respected by students, which gave con-
that with this organisation, low in material Sistency to the cyberjournal and allowed the
resources, was possible to create a structure'eader to get used to the texts and browsing.
that assured the website for 3 months, with ~ AS strange as it may seem, the hypertext,
students’ work from Tuesday to Friday, esta- ‘0One of the most powerful tools of internet
blishing editorial office routines, with public  Publishing” (Outing, 2004), is barely used in

response, therefore, achieving the proposedthe poor Portuguese cyberjournalism. It is
goals. used in commercial sites and weblogs, but

not in cyberjournals, not even those created
exclusively to the internet. Introducing the
hypertext as writing rule, JPN made the dif-

www.bocc.ubi.pt



8 The cyberjournal as a teaching tool

ference and originated among visitors the ha-  Independently of the journalistic style, all
bit of multilinear reading, the one that makes articles written couldn’t have more than 25
more sense in this kind of medium. words leads. This limit was included in
JPN was leader in using an editing techni- the platform programming, so any writer or
gue suitable with the internet, the hyperlin- editor’s distraction would originate the pu-
ked text blocks, the one Canavilhas (2001, 2) blishing of a text with cuts. This happened
refers, but without the “radicalism” of pure a few times during the first days, but soon
and simple abolishing of the inverted pyra- all were used to write short entries. This
mid. The blocks technique, already used for rule was this rigid because several studies
decades in newspapers (Crato, 1983, 235),(Bastos, 2000, 53; Canavilhas, 2001, 2; Gra-
was adapted to several small articles, eachnado, 2000) showed that cyberjournal’s rea-
one with its small inverted pyramid, but all ders prefer small texts and sweep visually th-
connected to each other, giving the reader rough pages, not fixing too long in the same
the privilege of choosing its own path (the one, and the reading in front of a monitor is
inverted pyramid is now built by the reader more wearing and 25% slower.
through the browsing sequence between ar- The 25 word limit was a rule that allowed
ticles). permanent page stability, to which another
To make it easier to understand the muiti- joined, the “obligation” to add to each lead
linear structure in use, two types of browsing a small image of 200x150 pixels. This rule
were offered to the visitors: the inclusion of was hard to apply during the first weeks be-
internal links in the middle of texts and the cause the course didn’'t have an image ar-
traditional “related news” column. chive. To solve this problem, the trainee who
In practise, the text structures often used was out for work always took a digital ca-
to divide bigger journalistic articles (reports, mera, achieving experience as photojourna-
big interviews, features and thematic dossi- list.
ers) were the multilinear structures of mul-  Not so often, the articles were enriched by
tiple entry and exit and parallel linkages re- info graphic elements, produced by the trai-
ferred by Noci and Aliaga (2003, 127-128) nees or by the multimedia technician.
in Manual de Radaccién Ciberperiodistica As well as internal training place for
There were also used tree structures, whene-last year students, the cyberjournal received
ver the presence of a principal article over some contribution from several collabora-
secondary ones was justified. tors, like for example external trainees and
With the small news, the ones about actual third year students, who published in JPN
matters, a simple structure was used, the onetheir cyberjournalistic work and multimedia
with an inverted pyramid, with hyperlinks to articles from the Techniques of Online Jour-
internal archive or external fonts whenever nalistic Expression class.
they existed or were justified. This practise
had the main goal of exploring the new me-
dium potentialities as infinite space for con-
tents storage and information confirming si- The JPN’'s audio space is connected to the
tes. cyberjournal creation itself. Since the be-

6 Radio Space
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From technique to practice 9

ginning of the course the radio area felt the real time, as it was impossible to train each
need of a platform to allow students to prac- student in radio companies.
tise the radio production techniques they had As we refused to reduce the audio to a
learned. As it was impossible to have a fre- multimedia element, it was necessary to cre-
guency (legally and financially), the cyber- ate conditions for the students to feel inside
journal creation was an easy, economic and the classroom the radio environment, even
technological way that suited the course. the medium of diffusion being a cyberjour-
>From the moment the idea of a cyber- nal. In the news case, to be as close as pos-
journal was born, it was automatically esta- sible from the radio station routine, we esta-
blished that the JPN’s audio wouldn’t be just blished an hour, 4.00 pm, for the radio news
a multimedia element but also a space for ra- to be available in JPN. We also established
diojournalism, through an online newspaper. that it should be 5 minutes maximum. The
We refuse the idea that the internet would, news availability was the end of a routine
long term, destroy the radio. We think that that started at 9.00 am, with a meeting where
it is a powerful tool to the radio diffusion. all the themes to the cyberjournal and to the
Eduardo Meditsch defends: “The radio as a radio were established. This selection could
medium of transmission — the one with radio be confirmed or not during a second meeting,
frequency —is no longer a reference to define around 12.00. After establishing the align-
the radio as medium of communication. This ment we moved to production and recording
one, the one with a radio technician, is now of the news.
also transmitted through cable, internet, and As we already said the second component
satellite.” The death of the radio has been of the JPN radio were the reports. Autono-
announced, but it always managed to keep mous news elements as a way of giving word
its identity. We believe that today it begins to deeper articles, that had no place in the ra-
to happen again. The internet allows once dio news and that, if they were absorbed by
more the reinvention of the radio through a the rest of the news, would loose all the real
new medium of diffusion, just like the tran- characteristics only radio can confer: word,
sistor gave a new life to the radio in the 40-50 sound, silence, music, rhythm and feeling.
decades, when the television started to be a At the end of the first JPN setting phase,
threat. concerning the audio space, the result is
Based in the presumption that internet is quite positive, not only for the number of ra-
not a rival, we decided that the radio element dio articles produced, but also for its qua-
in JPN should be expressed in two ways, not lity and for the level of response the stu-
to be reduced to a multimedia space: through dents achieved. For example, the “journa-
daily radio news and through daily reports list” students in JPN were the first ones to
according to reality. record a statement from the new ambassa-
This audio space creation inside JPN was dor from Portugal in Iraqi, Luis Barreiros,
the way of making the radio area autono- when a wave of foreigners’ kidnapping star-
mous; so that students could develop the the-ted. The students, who were part of the pro-
oretical concepts they learned during classesject, learned pretty well the radio production
and could try radio production techniques in

www.bocc.ubi.pt



10 The cyberjournal as a teaching tool

routine, once some of them had already some TV, knowledge of editorial office routine, re-
training in radio companies. port work outdoors and article editing.

The existence of an audio space in JPN Despite this good will, at the beginning
was also positive, because students could un-we had to deal with all kinds of technologi-
derstand the differences of this medium and cal and human resources limitations. Some
the way it connects with other types of jour- of these limitations were impossible to beat,

nalism. The students, without realising, were
part of an alternative experience of radio dif-
fusion that can be the future.

At the end of this first phase, and after
the creation of technical and human condi-
tions to its development, JPN audio should

but at the end the technical sector gave us the
guarantee that it was possible to include vi-
deo articles of about 1 hour and 30 minutes.
Based on this work platform the students
from TV specialisation had themes to deve-
lop in outdoors reports. The themes were

grow up to be an online radio, with its own planned; the students made contacts, collec-
programme and transmission time because,ted statements and images with help from an
as Eduardo Meditsch says, radio is complete image reporter, and made the work’s editing.
only in confrontation with real time: “radio  The reports were previously seen by the te-
is different from press (and online text, we acher, the student and the technician, before
may add), because of its live condition, that they were included in the website. A text was
creates a reality effect and consequently the attached to the video, so that the user could
public’s empathy”. At the same time, the au- select the reports he wanted to see.

dio space should keep allowing the selected The approached themes to the television

listening of specific radio products, like re-
ports or news, so that it can give the cyber
visitor greater choice.

7 Television Space

When the idea ofornalismoPortoNetveb-
site was born the goal was to include news in
the online, radio and television area to have
a multimedia product. But the idea of inclu-
ding radio and television sides was not just
that. In the television area the report pro-
duction implies a specific know-how that we

area were diverse, but always limited to the
city area due to transport limitations. We
chose themes related to what was happening
but also eternal themes. It was the year of
2004 European Football Championship, so
we chose themes like the volunteers work or
the taxi drivers training to welcome tourists.
Another major option was the academic life.
We gave special attention @ueima das Fi-
tas but we also approached the investiga-
tion carried by the university’s institutes, like
IBMC. We noticed that, when the website
had academic news, the number of visits in-

want to teach the students who chose this creased.

specialisation.
We wanted the website to be a training
place for those who were not placed in com-

At last, it is important to refer that the
website also showed the television work
from second and third year students. During

panies. Therefore, the television area should the Easter holidays, we included in the web-

contribute to offer the students who chose

site, reports about the 30 years of April25
The end result was the accomplishment of

www.bocc.ubi.pt
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our initial goals, as the students acquired the During the project, we followed the num-
knowledge and the final product was pretty ber of visits per page and the terms used
reasonable, and could appear in any televi- in search. The more seen articles were:
sion news. The pity was that the access to te-“The ID from the new members of European
levision reports wasn't sometimes easy, and Union” (“ Bl dos novos membros da Unido
that the image dimension and quality were Europeid), “ The European Union expan-
not the ones we wished for. sion to 25 membetg“ Alargamento da UE
para 25 Estados-membrsand “More than
8 Statistical Data E?‘O Pprtuguese qualified for Athens 2004
(“Mais de 60 portugueses apurados para
The analysis of data on Web usage is not a Atenas 2003)).
simple and objective process. There are me- Concerning the sections, the ones with
chanisms that interfere with the access regis- great number of visits were:Universidade
tration on a Web server level. An example do Portd (University), “Cidadée (City),
of that are the cache mechanisms, responsi-“Pais’ (Country) and ‘Desportd (Sports).
ble for the production of numbers inferior to These results confirm the initial expectations
reality. Moreover, there is no explicit data and meet the editorial line established in the
in the Web server that count visits and users; beginning — to emphasize the subjects rela-
we assume it from isolated accesses. ted with Porto’s university and city.

Despite the difficulties, we tried to moni-
tor the use QﬂornaligmoPortoNepa§ed on g conclusion and Brief
two mechanisms. Since the beginning of the .
project a service (Site Meter [6]) was instal- Evaluation

led; it allows the production of some basic pyring this first phase, the results and echoes
statistics. After the second month running, of the cyberjournal, as teaching tool and fu-

the production of statistics by the Web ser- yre journalists training (with the electronic
ver was configured and the tool AWStats [7] mediums — online, television and radio — or

was installed, to analyse this data. _the traditional medium press), satisfied the
The following image represents the veri- gstaplished goals.
fied evolution of pageviews by month. The students, who had intensive practise

This data allowed the evaluation of the gpqg performance surrounded by a similar en-
project’s global success. The different va- yironment to an editorial office of a newspa-
lues in April are explained by the fact that per, and whose work was developed under
the AWStats tool was not being used since technical and deontological rules taught by
the beginning of the month. We should point journalists and teachers from technological
the fact that after June, we stopped the pro- greas, expressed on their reports the legiti-
duction of new contents and showed articles macy of the training, the challenge it was and
from the archive. Nevertheless, it was inte- the enthusiasm it created. They considered
resting to see that the number of visits stabi- te experience a solid base to prepare them
lised near the 4000 per month. to an external training or future professional
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life. The dialogue between external trainees means, but we presume that they are mainly
and the journalists-students from JPN, about Portuguese people.
the published work, was intense. We would like the cyberjournal to build a
JPN's interactivity is expressed in 247 space of important training activities within
comments to the published news, collected the Course in Journalism and to find a special
during June. The academic students’ opi- editorial feature for its news and contents.
nion and reaction rules, because they were The development and results of the project
the main public of JPN. The general readers will be constantly analysed.
request for information about the Course in
Journalism and other UP courses, they com-
ment several news and reports of the day, es-
pecially dossiers. For example, the transge- Bastos, HelderJornalismo Electrénico - In-
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