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Mobbing appears to be rooted in organizations around the world, is practiced in the workplace
of the victim and entails consequences on their physical and psychological well-being, in
particular, increased levels of psychological stress and mental fatigue (Agervold & Mikkelsen,
2004) [1]. Einarsen (1999) [2] illustrates the severity of the consequences declaring that
mobbing appears to be more destructive to the victims that all of the occupational stress in the
world. Thus, the study of the relationship between burnout and mobbing, understood as an
extreme level of occupational stress, is presented as pressing in a scientific context where little
or nothing is known of the real consequences of mobbing.

Through critical incident technique (Chell, 2004) [3] and content analysis (Sampieri et al., 2006)
[4] of 6 cases of workers who were victims of such harassment, we explored the process of
mobbing in particular, the negative behaviors perpetrated against the victims and the situation
that led to course of mobbing.

The results show that the start of the climb seems to have a common denominator that lies in the
position of the target in relation to proceedings conducted by the management, both ideological,
as political level.

Despite observing a wide dispersal of negative behaviors identified by the victims, we can
verify that the attacks on the social relations of the target are the most common type, specially
emptying function and assign tasks to lower qualifications.

We can conclude that mobbing cause serious repercussions on the physical and psychological
health of the target, which appear similar to the symptoms described in the literature as a result
of burnout. In addition to these consequences, expressed in symptoms, the interviewed presents
family, social, and economic consequences, resulting from the experience of this type of
psychological harassment. Although no strategy proves to be effective in the extinguishment of
the course of mobbing, we have found coping strategies most frequently used, and the "problem
solving™ strategy proves to be more effective in reducing the perceived consequences for the
victims.
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