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fouquimt, Community Strength:

Combra & Community psychology at

 Menezes1isk in afrisk societies .

This paper discusses  critcal perspective on community psychology
'definition of crafts of community. intervention. R

‘Hyper-', ‘late-’, ‘post-’, ‘liqq:id-’ 61;_ 'modern-’ societies cat’ be des';.:ribed as
complex in the sense that they seem impossible to comprehend-on the basis of a

. . :single organizing principle, as used to seem to be the case in the past when

e 'ﬁadiﬁqh'alsocigtalotgarﬁmﬁongwélt_e-apparenﬂy more stablg, rigid-aid simple, .

.- Le,less complex, and more predictable. oo T e
... .To give an example, the mmedieval period, or the Middle Ages as.it was

mriore cominonly known, could be

characterised in tezms of a sitnple desciiptor

<" 6§ ks social organizationi - the hegeimony of Christian church and the grand.’

riieta-narrative that entailed: ‘suffering during life in order fo deserve hedven

-after deatly. ¥or a wide rahge of analytical purposes, this. single statement

appeared capable of giving a generally satisfactory account of the all-inclusive
religious-political medieval European ‘proj ect, such that medievalart, culture,
power, education efc. could all bie understood on the basis of this Heuristic
descriptor. In simple societies, very simple mechanisms of the division of labour
and distribution of knowledge produced identities that were ‘socially predefined
and profiled to a high degree’ (Berger & Luckmann, 1966, p. 165).
Comprehensive understanding of contemporary societies, characterised
as they are by paradox, contradiction, tensions and developmental trends,
apparently working in divergent and sometimes even opposite directions,
appears much harder to accomplish {Lipovetsky & Charles, 2004). I igher order
complex social systems attain Jevels of differentiation and integration involving
dialectical processes of self-regulation wherein opposite elements are not only
possible butessential. ~ S R
T The sufior would fike to thank Dr, David Tryer for his invaluable contribution to he English
version of this arficle. S L
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Highly complex forths of social organization, cuch as those found in present
Western societies, canmot be accounted for in linear terms. Researchers from
diffexent disciptines have ¢ormulated the issue in terms of the individualisatiorn
of contempo;:a__xjr societies. To take an example, the historical development from .
clan to -ndividual yia-tribe, enlar ged family, nuclear family, downsized,

‘atypical fainily and the quasi-m&xgmaﬁcal notion of the singular family

composed.of only on sélf-referential sind scli-operating family unit (Baudriliard,
1990; Lipovetsky, 1983); fllustrates how social differentiation and complexity
has im‘:réas:e,dfbi:er time, to the point where coherent constrizction of daily life
worlds has b opne S increasingly demanding and decreasingly accessible
" challenge involving an-any hing but Jinear process. We are not born human,
we become: constmctedby Jristorical lines of force. "
Ps’icihél@‘gical_a}i\g;social survival depenids on 2 degree of coherence in
representatxonsof h¢ world that permit meaiing-making, i.e., 8 perception of
relaﬁgt_ls‘xiif:s'jiﬁet@}\tg@;éﬁgerns, phenomena, individuals, groups OF institutions

" that allows 3 TNINA “basis for prediction and anticipation of possible and
plausiblefu ures. Yeta growing aumber of individuals find it difficult to construct

a reasonably coherentunderstandmg . the social world in which they Tive due
to: ac¢eleration i ghythms of changg; being “constantly deluged by global )
information; erosion Of assumptions of the traditionally staken-for-gracted’ (e,
fhe gradual replacement of the assumiption of the right to work by the conviction ‘
that 'ejnpldyﬁ{mii is increasingly 2 privilege): reducing expectatioris with regard
g0 social p:o;ncﬁoniri-rélationto ‘health, umemploymentor retirement; diraind '
sense of membershipdf groups and copmunities; turbulent, uncertain, insecure,
risky Hiving gonditions; policies “which initially appear benevolent but which are
revealed as individualistic and vict] blaning (e.g. active employmentor i
fearring policies); B2 double bind of inclusion policies, devicesand interventions
_which create neW forms of stigma anid marginalisation and growing areas of
social éxclusion: All these coniribute to ever-growing difficulty in constructing
: coherentreprese.mﬁ'ﬂons of an at least minizally predictable world and resultin

: m@g}iﬁm&é@ﬁe‘ and unequally distributed meanirig-making potential and o

- * fhus inequitebly distributed security and trist.

_+ Miny coritemporary social thirikers regard de.VIduahSatmn as ';ﬁ;t'only o |

. e of ttie major indicators of the high level of differentiation and complexity.
“of present socizl organisations but also a touchstorie of regularity which can
" render ihe précarious sociel world coherently nowable’ (Bauman, 2001
Benasayag, 5004;. Lasch; 1979 Lipovetsky, 1983; Lipovetsky & Charles, 2004;
Martaccell, 2002; Perelman, 2005; Twenge, 2006). - _
coof T line withi Berger and Luckmann's's conception (1966) of the
- dialectical relationship between macro.and smicro-sacial, the increasing
 complexity of contem orary societieshas ‘been claiined to lead to the emer gence
- of uniquely subtle modes of control, Whilst some fhinkers {e.g. Foucault, 1975
" Fave emphasised the role of sanctions, coercion and punishmentinconstructing
 the norialization, control and conformity characteristic of past, although very
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recent, disciplinary and more nprmative and collectively referenced societies,
others have emphasised the roles of persuasion, negotiation and manipulation
(Deletze, 1990a; 1990b), consented manipulation (Joule & Beauvois, 1998) and
seduction (Baudrillard, 1979 ; Lipoyetsky, 1983) as the individual. control
processes. typical of present more oper, flexible and./cool’ individualised
societies. Whatever the detail. of the;process, one consequence has been the
. constraction of the individual; autdnomous, reflexive, self-corjscious {and self-
sufficient) subject, entitled tora growing range of Tights, including, jronically,
 the right to escape from socjetal and siate control. - ‘Not; at all: coincidentally,

finis constructed subjectis complemanted by an extended series of sélf-teferential
constructs {e.g;,_sej.f—éq:;éépfﬁge}ffejsteem; self-efficacy, ego, identity, self-control, -

self-organization, and idiosyngraticcognitive strictire) whichchardcteise the .
constructed *individualised .'i;;div_ijd_ual’- in the mo'sﬁ._‘p’rpfdd:}q sense. Here

. psychology is seen.to both ‘gonstruct :fknown'..psy;:hplogical'-dj.ﬁlgnsibrls of 3

‘veality’. and to itself bé a symptom of constructed psychologised-therapetitic

cultures, which have begn designated by some (cf. Lipovetsky, 1983) as “psy-
societies’. The flip side of this coin is the isolated and victimised person left to
him/herself and blamed for his/her social exchision, uhemployment or
‘othered’ in myriad other ways. * = SR

| Mistrust, uncertainty, insecurity, uncontrollability and unpredictability are
notonly the hallmark of contemporary individualised societies but are arguably -

‘the zefigeist of a risk society (Beck, | 992, Coimbra, 2005; Francescato, Mebane &

. Tomai, 2005; Luhmant, 1993 /2008; Perelman, 2005) in which there is mutual
distriust 'on the part of, on'the'onie hand, individual citizens and;, on thie other,.

_ those within State institiitionsanc prganisations associated with social control -

. _(éf:hool,heal&méxvic&s’} fiscal admirtistration, courts, video-surveillance devices

ete.) (Baudrillard, 1979; Luhrhann, 1968/ 2006; Matris, 1996; Pécaud; 2005).

Contempotary copiplex: societies are also chardcterised by fupture with
tradition with respect to: accelerating social change, unremitting scientific and
technological development, ubigiuitos consumerism-and the disappearance

- of common cultural/ collective reference points. Under: these conditions the
historicity of human existence loses its normative power, leading, in
psychoanalytic terms, o a fatherless culture, and societally stru¢tured habits,
manifested in social strictures andnorms over many generations, being replaced
by new modes of social life and interaction (Lip ovetsky,1992; Tedesco, 2002).
The net result is the appeatance of a’brand new world’'in which new (and less
new) media are tightly articulated with consumption, inzrketing and advertising
(Stiegler, 2008a). The consequence of such de-fraditionalization processes
(Martucceili, 2002) aze evident atall levels of social life; but especially in family,
school and commumnity contéxts'(cf. Berger & Luckmann, 1966; Tédesco, 2002).
The cumulative effect of all this:is generalized ‘community deficit’, dramatic
erosion of commuinity ties'and social suppost networks, resulting in societies
of individuals, which are to'paraphrase Norbert Elias (1987/1991) incompatible
with community strength. - Col o
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The ‘weakening of community as a form of social organisation and the
substituition of individizalisétion has a long history accomp anied by the gradual
disappearance of siiccessive grand meta-narratives: from the Christian-Jewish
ones to more recent narratives founded on democracy. The disappearance of
these grand meta-narratives and emergence of other individual, autonomously
or hetero-supported; lifé¢ narratives has changed the means through which
personal existence canbié tendered meaningful. -

Parallel to this. trend. is the historical process, typical of market-oriented
cultures, of fhe assimilation of desire through bureaucratic rationalisation and
the technologisation of the human, which thas only been exaggerated by the
fransition fromproduction-based to consumption-based economiesand the recent
transformation of the __inai\'ridual producer-consumer into a market commodity
(Stiegler, 2008b), ‘Welcomie to the desert of the real!’ said Morpheus, in the film
“The Matrix’, o Neo, the protagonist, indicating the adequacy of the image of the
desert to express the polesis of the systematic destruction of that which resisis
technology and Zizek took this satutation to fllustrate the cultural symbolic misery
which is the supreme reward of materialisation and hypostatisation (Zizek, 2002/
2005, p. 37). The desertasa relevant signifier of contemporaneity will be revisited

later in this atfide fom Hanna Arendt’s (2005) ‘perspective but for now it is.
" sufficient 1o riofe that symbolic losses have frequently been associated withthe” © 7| .~
- desert inctaphor(Le Clézin, 1987; Pasoliri, 1964; Steiner, 2003, Stiegler, 2008a; " .. o

2008b; Wachowski & Wakhowski, 1999; Wenders, 1984).

The'lost’commnmty’? oo S
Commuriity. psychology and community psychological intervention cannot

afford to dispensé with the level of analysis which enables the copstructionof
maximally- clear aid critical frame of reference réegarding the larger cultural
and political context within which their objects of study and intervention are
inevitably inandersed. Ordinary conceptualisations of the individual subject do
commiimity miy fot esistin'way we used o think of it, reduced, as is sometimes.
the casejto meretefritorial space. v IR ' "
Community is atather ambiguous concept which has; due to its positioning.
within both lay shd éxpert discourses - including social-scientific and
psychosocial discourses -2 wide variety of, sometimes contradictory, meanings,
serving the interests of a wide variety of ideologically distinct interest groups.
Nevertheless, amajor challenge stems from the dramatic transforreations which
community has suffered in contemporary Western individualised societies.
Putnam {1095; 2000), arhong other authors (e.g. Généreux, 2006), has referred
o the collapsé of corimumnity. The gradual melting of the “social glue’ which
community 1séd to provide has led to disconmected, disaffected and more
vulnerable inrier-oriented individual subjects, uprooted from family, friends,
community-aid social structures. Because social bonds in general - and secure
attachment relationships in particular - are the reliable predictors of

. notaddress some of his/her main features in contemporary societies, Indeed, -
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psychological well-being, it is clear that community intervention is required. In
addition, the less social capital a community has, the .greater tisk of high
unemployment, domestic violence,. social exclusion etc.. Beyond
individualisation, factors such -as economic and labqu;'-mai:ket"charjges,
urbanisation, consumerism, mobility, migrationand demographic changes-also
contribute to the construction.of socio-cultural ghettos characterised. by mass
unemployment, impoverishinent and material hardship .- . . = U
Tt is also interesting to note-how the growing individualisation and
‘privatisation of life has been parafleled by mythologizing,of (lost) community.
 The revival of community life is sometimes positioned, as-a panacea-in both
' personalandsociei@éltﬂ'ms,'andt‘péxéhasbeenaconsidexable growth of research

. ontopicsstch as social support, social networks, social capital, social solidarity;
~ gerise of community, .. evei if there is récognition of their diversity of formats .
" s effects. As Putnam Q007 pulsit, 5 = o el
not alfnetworks have exactly the same effects: friends may, improve health, wheréas
civic groups strengtheri democracy. Mareover, alttiough networks can powerfully
affect our ability to get things done, nothing guarantees that what gets done through
networkswillbesocia]lybmeﬁciaL(p:"lile) e SR

- There is a tendency to address the community as a more or Jess defined ‘entity”

- _theits tyth as Weisenteld, (1996} puts it— and to emphasise mutual care and

_ sapport of community members through (positive) interaction, downplaying

- - diversity of interésts and conflict as crucial, inevitable and desirable elements
" of ‘community life (Montero, 2004). ‘One of the signs of this community
- smythology (beyohd secial science) ig the emergence’ of thé ‘new urbanism’

rovement which aims to plan‘good placés toTive’ which would easily generate °

a ‘sense’ of community’ (Sander,2002; Talen, '1999Y. However; these new’
comuurities do not necessarily guarantee equity and participation ‘and: are
subject to intense criticism regarding their. production-of highly homogerious
and fragmented, if pretty-and green, neighbourhoods, which lessen divetsity
and generate social exclusion fiké private conidomintums do (Al-Hindi & Till,
2001; Anacker, 2007; Talen, 1999)-Idealist experimentalisin tight be following
the trendy path of illusory idyllic thematic parks. oLl T
The mythologizing of ‘community” ignores: access ko social networksbeing
neither egalitarian not fair (Lin, 1999); the role that communitiés have played
throughout history an | around the’ world in the control, exclusion and
oppression of scapegoats (Girard, 1982); the well-kriown’ ghetto, effect.(Law,
1991); classic social stigima (Goffman, 1963) and ‘othering” on the basis of age,
gender, ethnicity, sexual orientation, religious or political beliefs or whatever
quality a given community values as distinctive of its identity. Actually, there
are abundant examples of communities organising themselves fo control, punish
and persectite individuals or groups conceived of as ‘différent’, Be it the witch
hunt of modernity, the anti-communist crusade of McCarthyism, wars in former
Yugoslavia or Rwanda or the many contemporary organised manifestations of




~that positive: _
o prod'ti_'ctije‘_'o_x:i_e_vm@erversely, fhat it often te'prpdqces social inequalities.

o 'a.pd‘_évéry»projectiénd; has to.be recognised, in spite of the discomfort and S
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sexism,_hémgphcbiz'; or racism, communities canbe dangeroﬁs places inwhich
to live. Even if we'do niot consider extremes, anyone who has experienced the

benefits and blessihgs-of living in a small compunity in terms of recognition,
support and mutuality also acknowledges that social control and surveillance

aze obvious.downsides, The ‘lost community’ discolirse tends to mystify the .

fact that coinnimities = as probably everything in life - arée not inherently good.

A golden age of paradisiacal community i$ no more than an idle fantasy and

critical perspectives:onthe concept of community have relevant implications
for community iritervention. : ' :

Thie ctafts of community intervention . . - :

This criticalperspective on the roles individuals and communities assume in
contemporaty-societies s, from the point of view of the authors, absolutely
essential: buf. some’ communily intervention professionals might be

. overwhelimed by apparéntly excessive criticism, negativism and false relativism -

i3

and éoﬁfi;se';&iﬁjcal Pi_mus with inhibition to intervene in order to transform
social reality. jtwotld be cynical to give up onefforts tointerveneon the grounds

community change is unifkely to happen, occasionally counter-

_ A-critical-approach should, however, e ‘committed to adological and

" political principles, irnpose 2 dufy o réflect apon and question, as well as o

ené in prac_:ﬁc;é;.An unavoidable dimensjon of conflict is present in each-

it mijght'cause community professionals.

- . Ar aftempt:-follows to-explicate ‘four craft§ of community intervention’ .~

(Menegzes; 2007);. = - R .
‘Community intervention requires the craft of relationships: it depends
heavily: on:the'capacity to develop secure and trusting relationships with

different people within a community. Intervention is not implemented ngainst
‘ others or it spite of others but only makes sense if done with others (Kelly, 1968).

and ‘it is, this distinctive quality which guarantees legitimacy. and .is,” o

simultane6iisly; ‘a significant predictor of effectiveness. It is through

solationships that professionals gain e right to be involved inchange processes .. '
+ withipeople and thir commurnities. This is why relationships arebothastrategy

and & conteXtof community intervention which cannot be betrayed inthe name
of results. Haste'is the enemy of secure and trusting relationships which

tnevitably, a5 the-fox in Seint-Txupéry’s Litle Prince (1943/1999) would say,

‘take fime to'devélop. The dissemination of & project’s resulis should be

determined by the thythm of the relationship with the community and not
dictated by exterrial interest groups, including funders. In an individualised
sbciety, frustand securily are unevenly disteibuted resources and the emphasis

‘onrelationships 1% essential for both the recognition and the involvement of the

community, ‘without which any project is condemned (quite rightly we would
add)wfaﬂme‘ T . . )

S e
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. The craft of becoming irrelevant implies an acknowledgritent that there is
only one real way to empower: to actually share power from day one. If trust
and security are limited resources in communities, so is powet, making iteven
more important that professionals donot reproduce the ineqiiality and exclusion

 that people repeatedly experience in their everyday lives. Professionals should

resist the temptation to act s community rescuers or as leaders without whom
change would never have happéned. Personal and ¢ommunity autonomy,
critical consciousness and ;empowerment are the.goals of community
intervention, so rather than trying to give the #ight answers, we should try to

. ensure the right questions aré asked and support individuals and communities
 inanswering them themiselves and finding paths for change and improvement
. . in theif own terms. Being a catalyst of this process is difficultbut change depends

‘on the catalyst as well as'on the community. - and_there are rieither fajries nor

. -goils to accotint for community change (Montero, 2004)..:- ", .~

The craft of pluralism acknowledges that effectiﬁe‘commﬁnifyit_ltéﬁenﬁon. o

deperids on the capscity; jo recoghize that many ’cthers” exist within a
community, to appreciate the vatious communities within a‘community” and
to find ways to ensure their diverse perspectives and voices are expressed and
heard. Acknowledging diversity and conflict within a comuaunity as not only
inevitable'but as a significant sign of its vitality is mandatory if intervention is

" 'nottobe based on exchision and silencing of minorities and less popular points
*. of view. Moreover, dissent and conflict should be recognized and valued as -

" _confributions to an incdlugive and comprehensive vision of, and effective action
 upon, community life. The craft of pluralism involves acknowledgement of the |

- inadequacy of a (one) truth realist position and is consistent with constructivist ..

" or social-constructionist-alternative approaches (Gergen, 1991; Gergen, 2006;

Gergen, Schrader & Gergen, 2008), which suggest convergence of ontology,

epistemology and the politics of knowledge and replace truth by viability. '

Outcomes of personal, interpersonal and community structures and processes
of knowledge co-construction find their validation in the individual and
community action they facilitate. Validation of pluralism is not so.much an
issue of an axiological imperative or an option {not:to mention political
correctness) as a prerequisite for emancipatory, effective, community
psychological intervention. -

Last but by no means least, community intervention should also
intentionally be the craft of making politics by other means. The significance of
a political perspective has two fundamental consequences. The first was
enunciated by Martin-Bar6 (1986) as he urged us to put our psychological
knowledge at the service of people who are oppressed; disempowered and

" excluded - thus ensuting that community intervention is actively committed

to personal well-being and social justice (Francescato & Tomai, 2001; Prado,
2002; Prilleltensky, 2004). Psychology has no doibt dederved Hanna Arendt's

.. {2005} criticism of. being the science of the desert in a society of growing

worldlessness {a most eloquent expression of the symbolic misery already
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referred fo abovey * T LR
. when we lose the faculty to judge - to suffer and condemn — we begin to think that
there is somethmgwrongwﬂh us if we cannot live under the conditions of desert
Tife. InsbfaraSpsychc;logy tries to "help’ s, it helps us “adjust’ to those conditions,
. li\f_e'._i:i- 1t,areableto transform it into-a human world. Psychology turns everything
topsy-turvys precisely Because we suffer urider desert conditions we are still human

taking away’ 6ﬁr_'ﬁn'l'y:ﬁoﬁe, namely that we, who are ot of the deésert though we -

.. - andstillintac; fhe:dangerliesin becoming true inhabitants of the desert and feeling

Preiin ey

Itis dccu.tate"tdsaymat, recurrently, psy'ql}.plégi’cél intervention has produced
" technocratic: adaptation fo current social conditions without questioning the

mo_réﬁﬁj:-g;}@"jns'.,'*'Eé_‘_‘_,_'df those conditions, ificluding how they reproduce
inequalitiés and generate oppression anid ‘exclusion (Albee, 1987, 1996, 2000;
Albeé, Jffe & Dusenbury, 1988; Francescato & Tomai, 2001; Montero, 2003,

2004; Nélson & Prilléltensky, 2005). As we put psychology at the service of

_ those who are victimised by these conditions we are, and this time beyond
" . doubt, ‘gwmgpsychology away (Miller, 1969), as we take sides in favour of

“the ‘gz’x,ipjiwej;‘ﬁiégl?;,..faﬁt_pnbmy and development of people and their * .
commumitiés: -a_ political project which:is legitimised both theoretically and.. . ol
espirically; 8 researchi‘reveals the devastating psychological and societel -7 "/
_ consequenges of lack of power, of lack of self-determination, of complexityand "

ot fedbility. R N0 R
" .The'sécond corisequence is that a political perspective should saturate our . -
work. Again following ‘Arendt (2005), worldlessness is a consequence of the

death of polifics (Aron, 1955; Camus, 1951; Jost, 2006; Lipset, 1959 [1994]; Scott-
Smith, 2002). Politics inevitably emerges in the space between individuals and
groups in specific:confexts of social-cultaral forms of organization. Itis, ina

way, the lack of compaunity as the spice-between-individuals that leads to the

inescapable vanishing of politics in contemporary, hyper, post, liquid modern
societies. Ultimigtely; the contemporary em hasis onthe creation of an ‘inclusive -

" conisensus’ (Wouffe; 2002, p: 1) completely ignores the (inevitable) social conflict - . -

_ intrinsic to what Walzer (2005, p. 629) would. call “the unavoidable political
-questiﬁh;jﬂlﬁéh‘side_'aiéyou'on?’, o : oo

. I:nﬂuspaperwehave atiempted to ﬂﬁéﬂy questic:;n' compumity as an
object of knowledge and transformatiof. The critique was based ona psycho-

 social-political analysis that illuminated two major tendencies of macro-micro-

social’ dialectics: individualisation’ and community deficit. Upon these
dnderpinnings an original and integra ive proposal for psychological praxis
‘was ouffined: the:crafts of community ‘intervention,

. The extension of the term “psychological’ was, in this context, greater than
that of more traditionzl uses of the term: a sortof spatial-temporal-substantive

enfargement of what is meant by *psychological’, overcoming intra-individual

_ and individualbordersso thatitmightbe possible o integrate relational, group,

......
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institutional and community dimensions, Beyond the necessary coordination
between synchronic and diachronic axes. of psychological functioning and
development (not forgetting the complicity between contekts £ proximal and
distal - and processes, and outcomes of psychological development), an

important implication of the fou¥ ctafts is fhat psychological developirient is

not the monopoly of the individual subject. Relations, groups, organisations
and institutions are also involved ina historical-developiiental progess. So is

~ community. The psydnolq'gicé,l should be envisaged as a dimensjon of human,

- social, cultural, political, historical- and economic realities, In all these realities
- it is possible to identify aspects and: dimensions of a psychological nature that

should be recognized in interyention processes.

... -Finally, the crafis ‘proposed gonnect with, 4nd ‘are 'a response to,

individualisation and consequences of commumnity deficit: Rupture with

' tradition, the crisis of trust and, the.assimilation of the incakculable by the

calctilable can be considered rélevant to making decisions concerning éach

 particular community intervention but instead of a content-orientation, we

assume a process-orientation. i’ L
The authors hope that this paper might provide a usefiil anchor (not
necessarily the only one) for the process of elaborating, implementing and

.- evaluating community intervention projects and an agendafor further research
' “in the community realm, The emphasison critical competence ind responsibility

“ag part of the intervention process has a triple’ objective: to'enhance’the

- ~effectiveness of commiznity intetventions; ar d to approach and integrate the
- complexity of the ‘object’.of work = a corumunity who spedks; and to asse rt' the

. relevance of hightighting:thiepolitical dimension of commuriityifitérveniion

-~ and its inevitably conflictual nafure.: - R T TP I
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