INTEGRATED REPORT
CASE STUDY

Due to the nature of topic and the high degree of change necessary finding case studies became a rather
sensitive area. It was definitely a challenge for the research team to find relevant case studies.

First a basic framework for case studies was develop to give a better guideline of the kind of information
that has to be collected to be relevant for the VIRQUAL research. It was decided that both successful and
failed projects should be considered because the case studies should give a balanced view of practical
reality. The data sources were determined with the primary data sources being official project
documentation, evaluation reports and dissemination materials and secondary data sources as being
interviews with the key actors or with the target group of the project. The analysis should focus on
analyzing strengths and weaknesses and their relevance for the VIRQUAL project. A structured list of
parameters was proposed that is also reflected in the short overview of the case study results in the
following table.

The following table gives a short overview of the case studies and its key parameters. The full detail case
studies can be found in the annex.

This comparison shows that the project team gathered case studies of different type and nature. It is now
possible to think about how to approach the topic in a more beneficial way and where to continue the
research. The SWOT analysis allows us to follow up information about key factors, weaknesses and
opportunities of the case studies in an efficient way.



Project

Re.Vica Project

E-MOVE

IBA/ING

ECODESIGN

Link WWW.revica.europace.org www.eadtu.nl/e-move/ http://iba.dit.upm.es www.ecodesign.at/ulg
http://virtualcampuses.eu
Time frame Oct 07 — Oct 09 concluded Dec 2007 start 1997/1998, Start summer 2004, held in
continuously running the semester 2004/05 and
2005/06.
Type of Repository, Evaluation Operational model of VM Course for students Blended Learning Course
project Documentation Continued education
Short project | Repository and evaluation of | Development, Testing and Online Course for students Interdisciplinary course held
info cross-institutional Virtual best practice of a coherent held by three Universities at the Vienna University of
Campus initiatives of the and operational model for [UPC, UPM; UPV] about the | Technolgy —
past decade within higher the implementation of VM topic Broadband Internet. multidisciplinary across
education at European, schemes in higher education | The course is already departments and across
national and regional levels running for 10 years. university boundaries in
cooperation with the ETH
Ziirich. One-semester
postgraduate course for
“Sustainable Product
Development” held in
German.
ECTS Not applicable Not applicable 6 ECTS 12 ECTS
Project goal Identification of relevant Identification of critical Design a cooperative and Incorporate all benefits of e-

parameters and success
factors of Virtual Campuses
within Europe and
internationally

success factors of virtual
mobility and development of
recommendations and
procedures for wide scale
applications of VM

collaborative work
environment for students and
teachers of the
telecommunications
engineering studies

Learning with great content
for professionals to stay up-
to-date on a new topic in
their field while working.




Main outcome

Comprehensive recent study
available to the public since
June 2009

Provision of a set of
guidelines and tools

available for developing and
integrating a wide variety of
VM study schemes in form
of a library and information
support based on 3 models of
VM: the virtual stay abroad,
virtual seminar, virtual
campus

Ongoing successful course
for students run and operated
across three universities.
Best Practice Example

The course is a great
example of a highly
interesting course at the top
of industry needs
implemented, using virtual
mobility together with the
advantages of occasional
face-to-face meetings.

Strength

Incorporatation of input from
all different interest groups:
management bodies, relevant
networks, students, policy
makers and a range of
experts at a global as well as
European level.

Identification of barrier of
VM:

legislation and public
perception, reluctance in
adopting ECTS and the
Diploma Supplement, study
fees / missing subsidies,
language skills, access to
content and study material
and provision of cross border
student support

Experience with running
online courses for students,
content richness for the topic

Understanding that
institutional support is key
factor for the success

Great content, learning
environment, teaching
method and course format.
Excellent feedback from
participants and their
employers. All advantages of
e-Learning were successfully
integrated into the course.




Weakness

Qualification framework is
not clearly taken into
account

Further collection of
information need to really
understand the 3 models of
VM and their key factors

Unexplained student
absenteeism not yet analyzed
in detail

Key issues that have not be
taken into account are
institutional agreements,
credit transfers, legal issues,
course fees and language
requirement. Personal
initiative could not overcome
the lack of institutional
support and financial support
for a continuous operation.

Project
relevance

Participating members and
advisory board experts are
key people in the field of e-
Learning in the world
Interesting for disseminating
VIRQUAL project
information

Example of institutional
cooperation and
collaboration for the benefits
of students in the form of a
successfully running course

The course project can be
considered as a failure but is
also an example of a high
quality course. The reason
are administrative
shortcomings that go beyond
the course content itself and
lead to the fact that the
course is not being offered
any more.

Further action

Analyze the repository in
more depth to extract key
factors that can then be
related to the EQF

Get more information about
the key factors that can then
be related to the EQF




This comparison shows that the project team gathered case studies that are of different type and nature. It
is now possible to learn about how to approach the research for case studies and identified key factors. It
is possible to define how the research can be continued.

To give the reader a meaningful overview about the case studies that were collected the table included
following factors as a describing parameter summarizing the information of the detailed case study.

First the basic data of the project is listed: project name and link for a fast web lock-up. Since we are
working in the very fast changing environment of Virtual Mobility / e-Learning the time frame gives an
indication how recent and therefore usable the project materials are for the VIRQUAL project. The short
project info informs the reader about the project in only a few words.

The type of project characterizes the case studies based on their prevailing nature of the project in respect
of outcome and usability for further research. This parameter is a very important one that is input for
determining possible further actions for VIRQUAL. The values repository / evaluation, operational model
of VM in the form of a project documentation and two online respectively blended learning courses
occur. Since the case studies also include running online courses the number of ECTS given is stated.

Furthermore the parameters project goal, main outcome, strength and weakness outline the information of
the case study in a few sentences. Finally the parameters project relevance and further action proposed
what could be the next steps and how this information can further be used for VIRQUAL.

It is proposed that the Re.Vica Project and the E-MOVE case study should be looked at in more detail to
furthermore extract key success factors from the already existing research. This is not only interesting but
also required in terms of sustainability and re-usability of already undertaken research work.



ANNEX

Framework for case studies

Case selection criteria
Cases under study should be:
e Both successful projects and also the ones that can be considered as failures

e Highly relevant to at least one of the topics of the SIG. Namely, virtual mobility, EQF or
ECTS in e-learning

coherent with the policies of the EC
preferably have connections with the topics of other SIGs

Data sources

Primary data sources:
e official project documentation (description of the project, reports, web site)
e external evaluation reports
e dissemination materials (articles & conference presentations)

Secondary data sources: interviews with the key actors, with the target group of the project, etc.

Guidelines for analysis

Special focus on:
e analyzing strengths and weaknesses
e added value to VIRQUAL

Suggested structure of the case study (3-4 pages):

e Basic data about the project: name, scope, partners, duration, financing body of the
project, project web-site, contact person for further information

Justification for case selection (correspondence to case selection criteria)
The objectives of the project

Main outcomes of the project (results and description in some detail)
Project’s strengths and weaknesses

Applicability of the project to VIRQUAL

Any other relevant information

Conclusions




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


