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Self assessment definition

 Formally ...

— Self-assessment in an organisational setting, according to the EFQM definition, refers to a
comprehensive, systematic and regular review of an organisation's activities and results
referenced against the EFQM Excellence Model. The Self-Assessment process allows the
organisation to discern clearly its strengths and areas in which improvements can be made
and culminates in planned improvement actions which are then monitored for progress.

 Main ideas

— comprehensive, systematic and regular review of an Continuing Professional Centre (or
programme, or institute or Agency ...)

— activities and results
— referenced against the EFQM Excellence Model
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European Foundation for Quality Management EFQM excellence model
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UNIQM is based on Previous Projects and gives floor to others ...

ALFA1l-0180-A

[ UNI-QM
2008 2009
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History

« ALFAII-0180-A project established the basis of how could a tool like a matrix for
self-assessment be adapted to continuing education and was developed the first
version (English, Spanish and Portuguese)

« DAETE focused on making the matrix stronger and better, improving the enablers
section and making a completely renewed approach to the results section. We also
got very interesting feedback from end users.

* UNI-QM worked on the basis of previous project but going beyond the approach of
having a single tool. Therefore we look for:

— Adding 3 additional tools: questionnaire for self-assessment, matrixesfor process assessments
and facts-driven matrix.

— Creating support material by the addition of case studies, processes and indicators for
continuing education management.

— Giving coherence to the whole set of tools by establishing a framework for self-improvement
called the UNI-QM framework.

— Working on having an electronic versions of the tools (questionnaire and the 2 matrixes) that
gave richer feedback than just a number.

— Creating a base of potential users that could still collaborate after the project ends.
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Projects

ALFAII

[ UNI-QM
2008 2009

DAETE 2
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“We are smarter than me”




Collaborative work
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Collaborative work

Lanigsanwn st Rosvkio
R e ]
____________________________

8 EFCM

UCLA

London

Imperial Col : = UNIVERSIDAD
< mronio @i 7


http://images.google.es/imgres?imgurl=http://www.pihenetwork.org/images/rosario.jpg&imgrefurl=http://www.pihenetwork.org/html_en/consortium.htm&h=119&w=117&sz=6&hl=es&start=5&sig2=YWct-9kwPAWM_ngZKLIdqg&um=1&tbnid=aPr-VlqM744irM:&tbnh=88&tbnw=87&ei=1060R8n3MIO4iAGSj-mkCQ&prev=/images?q=universidad+del+rosario&um=1&hl=es
http://images.google.es/imgres?imgurl=http://plataformalamercedjesuitas.es/file.php/1/Fotos/logo_efqm_275f2f6c.jpg&imgrefurl=http://plataformalamercedjesuitas.es/mod/forum/discuss.php?d=161&h=270&w=360&sz=11&hl=es&start=35&sig2=8rpAqWLh8G1RN3j6oe7XTg&tbnid=i2AN4Kk2dIFaNM:&tbnh=91&tbnw=121&ei=QFS0R9OQBZCeiwHwp_iNCQ&prev=/images?q=efqm&start=20&ndsp=20&hl=es&sa=N
http://images.google.es/imgres?imgurl=http://pantsshrapnel.com/images/questionmark.jpg&imgrefurl=http://pantsshrapnel.com/questionmark.php&h=528&w=608&sz=29&hl=es&start=17&sig2=jWxch8SZ2RG15ExWkaX2Sw&tbnid=TwNFfvkpW0OpFM:&tbnh=118&tbnw=136&ei=gFS0R733Hpe8iAGnzMCVCQ&prev=/images?q=question+mark&hl=es
http://images.google.es/imgres?imgurl=http://digital.ni.com/images/employ/us/georinst.jpg&imgrefurl=http://digital.ni.com/universities/georinst.nsf/UnivInfoEng?OpenForm&Engineering&h=250&w=250&sz=10&hl=es&start=15&sig2=0ZQrHh9w1QlRv1lwURxcGw&tbnid=zTTvXHuWCd1RIM:&tbnh=111&tbnw=111&ei=eVG0R_TZIoe6iwHZ3b2VCQ&prev=/images?q=georgia+institute+of+technology&gbv=2&hl=es
http://images.google.es/imgres?imgurl=http://www.uah.edu/Athletics/logo/hockey/michigan.gif&imgrefurl=http://www.public.asu.edu/~dcolbry/links.html&h=535&w=900&sz=207&hl=es&start=13&sig2=cyPw8D7M1s5RWMANbNDnXw&tbnid=wno83rY5G41SEM:&tbnh=87&tbnw=146&ei=o1K0R7KzGIO4iAGOj-mkCQ&prev=/images?q=university+of+michigan&hl=es

Collaborative work

18 Universities

Latin America — United States — Europe - Asia
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Collaborative work

+900.000 euros

total investment during 10 years
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Collaborative work
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Projects

ALFAII DAETE M DAETE 2
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European Foundation for Quality Management EFQM excellence model
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@) UNI-QM Conceptual Framework

)

Complains &

Corrective

actions

‘Quality
Annual ‘ .
ol International
Plan & : ) £>{ 0] Organization for
Quality Quality S8 Standardization
Strategy Manual
Tools for CHECK : External Evaluation

Imperial College

London

. UNIVERSIDAD / R : e
wroro] e & .. Delftloprech £F A LEUVEN

ARRMUS UNIVIRSTFT



@) UNI-QM Conceptual Framework
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@) UNI-QM Tools inside the PDCA, UNIQM“tools box”
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Benchmarking

+200//+300

LLL QM Model

Fact based Matrix
Matrix for Self Prg‘cess &
Assessment TOO | S Indicators

OPINIONS :
Case Studies /

N\

EFQM N

Shares what works.

Networking TOOIS for

PLAN

Boston

Seminars Consulting G

International

Conference

UNIVERSIDAD
POLITECNICA
DE VALENCIA




@UNl-QM Tools inside the PDCA, tools to initiate JOURNEY

6 Sigma

+400//+500 | @ UNl'QM
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@UNI-QM Tools inside the PDCA, tools to initiate JOURNEY

6 Sigma

+400 // + 500

@ UNI-QM
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DAETE 2 Tools inside the PDCA, tools to initiate JOURNEY
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Improvement learning curve

Experiencia en QM
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@UNI-QM Tools inside the PDCA, tools to initiate JOURNEY
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+400 // + 500 6 Sigma
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+200 //+300
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Matrixes for process evaluation: CENTRAL SCAN

+400 // + 500

+200//+300

(JProcess Self Evaluation

v Alfa + DAETE +
v New procesess
UProcedures

v’ Benchmark
v’ Evaluate

O Process design & maintenance :

v’ external evaluation
v EFQM 2010
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Matrices para PROCESOS

+400 // + 500

+200//+300

LMatriz para la Autoevaluacion de PROCESOS

v Alfa + DAETE +
v NUEVOS procesos
U Matriz para evaluar Procesos y PROCEDIMIENTOS

v Benchmarking: centralizados/descentralizados
v’ Evaluaciénde 1a5

O Matrix para la Evaluacion externa de Procesos :
v’ disefio, implantacién, mantenimiento y mejora
v’ genérico para TODOS los procesos existentes
v EFQM 2010
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www.unigm.net

info@unigmproject.com




