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U.PORTO :: Geographical Position  

 

Porto is the second city of Portugal and the 
centre of an urban region with a population 
of over one million inhabitants. The city lies 
at the mouth of the steep valley of the river 

Douro, in northern Portugal  



U.PORTO :: Creation and Location 

 

 22nd of March 1911: creation of 
 University of Porto by a decree 
 of the first Portuguese 
 Republican Government, 
 as an offspring of older schools  
 
 September 2007: new law was 
 approved by the Portuguese 
 National Parliament 
 defining a new framework 
 for higher education institutions  
 
 May 2009: new statutes were published and  
 U.PORTO was converted into a public 
 foundation, under a private law system   

 
 
 
 

 

Rectorate Building, in the centre of 
the city, marks the birthplace 

of the University 



U.PORTO’s Faculties, Research Units, …  

 Rectorate/Central ServicesRectorate/Central Services  
 

 14 Faculties 
 Faculdade de Arquitectura  
 Faculdade de Belas Artes  
 Faculdade de Ciências  
 Faculdade de Desporto  
 Faculdade de Ciências da Nutrição e da Alimentação  
 Faculdade de Direito  
 Faculdade de Economia  
 Faculdade de Engenharia  
 Faculdade de Farmácia  
 Faculdade de Letras  
 Faculdade de Medicina  
 Faculdade de Medicina Dentária  
 Faculdade de Psicologia e de Ciências da Educação  
 Instituto de Ciências Biomédicas de Abel Salazar  

 
 Escola de Negócios / Business School 

 

 69 I&D Research Units 
 30 Libraries 
 12 Museums  
 Social Services 
 

 
 

http://sigarra.up.pt/faup/web_page.inicial
http://sigarra.up.pt/fbaup/web_page.inicial
http://www.fc.up.pt/
http://sigarra.up.pt/fcdef/web_page.inicial
http://sigarra.up.pt/fcnaup/web_page.inicial
http://sigarra.up.pt/fdup/web_page.inicial
http://sigarra.up.pt/fep/web_page.inicial
http://www.fe.up.pt/si/web_page.inicial
http://sigarra.up.pt/ffup/web_page.inicial
http://sigarra.up.pt/flup/web_page.inicial
http://sigarra.up.pt/fmup/web_page.inicial
http://sigarra.up.pt/fmdup/web_page.inicial
http://sigarra.up.pt/fpceup/web_page.inicial
http://sigarra.up.pt/icbas/web_page.inicial
http://www.egp-upbs.up.pt/?page_id=97


U.PORTO :: Academic Community 

 Students 

 29.896 (total) 

 

 Academic staff (teachers 
and researchers) 

 2.280  
 75% PhD 

 

 Techcnical and 
Administrative 

 staff 
 

 1.689 
 

 

 

 



U.PORTO :: Geographical Distribution 

The U.PORTO is not located on a single common campus. The 

University buildings-Faculties, R&D institutes, student residences, 

cultural and sport facilities–are grouped in three main sites, called 

“Pólos” 

This distribution brings 
difficulties: puts students 

apart and hinders the sharing 
of human and physical 

resources 



SIGARRA Information System :: Today 
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SIGARRA = Information System for the Aggregated 
Management of Resources and Academic Records  





U.PORTO’s Information System 



 

Rectorate’s Central Archive (2001-2006) 

 

 2001: Oficial creation 

 

 Main tasks (concerning the 
information produced and 
accumulated by the organic and 
functional sectors of Rectorate): 

 

 Collection 

 Organization 

 Storage 

 Preservation 

 Access 

 Dissemination 

 

 

 



Rectorate’s Central Archive :: Some Funded Projects 
                       
 Organic-functional study of the U.PORTO 

 

 Appraisal: Theoretical proposal  

 

 Organizing and digitizing graphic 
 and textual documents related to 
 buildings and non-constructed  
 University estate  

 
  



Appraisal at the U.PORTO ::  A New Approach  

 

OrganicOrganic--functional studyfunctional study  
 

Mission / Aims  

Organic structure / Functions 
Activities / Series / Information 

Appraisal Theoretical proposalAppraisal Theoretical proposal   
  

Information  

Systemic approach  

Information system  

Memory  

 

 

Designed and tested   Designed and tested     

byby  

Rectorate’s Central Archive Rectorate’s Central Archive   

and and   

Information Science Section Information Science Section   

(Faculty of Arts and Humanities (Faculty of Arts and Humanities --  U.PORTO) U.PORTO)   



Appraisal at the U.PORTO ::  A New Approach 

 

 APPRAISAL is understood 

 

 Not as a technical and practical procedure and an end itself 

 

 But as methodological operation applied to  

 

  Information, in any context of production and use 

 

 



Information Appraisal :: Main Goals  

 Information Appraisal (IA) seeks: 

 

 To capitalise the information produced, with the exception of 
marginal, peripheral/or redundant information which can be 
eliminated after the authoritative and precautionary deadlines 

have expired  management of everyday life of 
the institution  

 

 To ensure the preservation in the long term and its continuous 

access  preserving the intellectual production 
and the institutional memory (U.PORTO and its 
communities)  

 

 



Information Appraisal :: What shall we preserve? 

     

 The pertinentpertinent and densedense information produced 

in the pursuit of the Mission of the entity 

producing the organisational information system 

  

          

 
 

 



 The organic functional study of the U.PORTO and its communities The organic functional study of the U.PORTO and its communities 
(1911(1911--20 (…) provided data to document:20 (…) provided data to document:  
  

 Aims/Statutory objectives 
 Organic and functional structure 
 Functions/Competences 
 Activities 
 Information produced 

 
 

AimsAims  OrganicOrganic--functional functional 
structurestructure  

CompetencesCompetences  Activities Activities 
(procedures/tasks)(procedures/tasks)  

Series Series 
and/or and/or 

Information Information 
TypologiesTypologies  

  

[…][…]  […][…]  […][…]  […][…]  […][…]  

Appraisal at the U.PORTO ::  Information in its context 

 



Parameter 1 = Pertinence of InformationPertinence of Information  

It establishes the proximity of information to the core objectives of the 
organisation 

Parameter 2 = Density of InformationDensity of Information  

It identifies the informational units in which the more complete and 
dense information is found 

Parameter 3 = Frequency of Use of the InformationFrequency of Use of the Information  

It quantifies the use of information by producing and/or proprietor 
services, in both the genesic phase and in later stages, and by external 
researchers and the surrounding community 

Appraisal at the U.PORTO ::  Parameters 

 



 Parameter 1 = Pertinence of InformationPertinence of Information  (three hierarchical levels)  

 

 

 

LevelLevel  Description Weight  

  
  

AA  

- Direct relation between the informational acts and the 
institution.  

 

- This information meets the essential, and even 
perhaps unchangeable, objectives/aims of the institution 

 

 

1 (one) 

 

  

  

BB  
 

- Information that proves to have an indirect relation 
with the objectives followed by the institution 

 

- This information reflects the activities that allow the 
institution to follow through its Mission and Objectives 

 

 

1 (one) 

 

  

CC  
 

- Information with a peripheral relation to the core 
objectives of the institution 

 

- Redundant information 

 

 

0 (zero) 

 

Appraisal at the U.PORTO :: Levels of Pertinence 

 



Appraisal at the U.PORTO ::  Establish Density  

 
 Analysis of Series and/or information types DENSITYDENSITY 

 

 
Information under analisys RELATED INFORMATION 

Primary Information ____ 

Duplicate Information ____ 

Primary information ________________ 

Primary duplicate information ______ 

Secondary information _____________ 

          split _____________________ 

           abridged __________________ 

           cumulative ________________ 

Progressive information ____________ 

Secondary information ___ 

          split ___ 

           abridged ___ 

           cumulative ___ 

Duplicate information ___ 

Primary information ________________ 

Secondary information _____________ 

Secondary duplicate information ____ 

Progressive information ____________ 

Progressive information ___ 
Duplicate information ___ 

 

Primary information ________________ 

Secondary information _____________ 

Progressive duplicate information 



 Parameter 3 = Frequency of Use of the InformationFrequency of Use of the Information  
  

 

 
Description Weight  

Maximum / average use  

once or more than once a week 

1 (one) 

 

Minimum use 

less than once a week 

 

0 (zero) 

Appraisal at the U.PORTO ::  Determine the Use 

 



Appraisal at the U.PORTO ::  Application Results (1)  

 Analysis of Series and/or information types (4) 
 

 FINAL DISPOSITIONFINAL DISPOSITION  

PERTINENCEPERTINENCE  DENSITYDENSITY  FREQUENCYFREQUENCY FINAL DISPOSITIONFINAL DISPOSITION 

Level A 1  1 or 0 Permanent retention 

Level A 0 1 Temporary retention 

Level A 0 0 Elimination 

Level B 1 1 or 0 Permanent retention 

Level B 0 1 Temporary retention 

Level B 0 0 Elimination 

Level C 1 or 0 1 Temporary retention 

Level C 1 or 0 0 Elimination 



 EXAMPLE 

 INFORMATION produced/accumulated and its CONTEXTINFORMATION produced/accumulated and its CONTEXT  

      (2001- )  

UNIVERSITY OF PORTO / LEGAL SUPPORT OFFICE 

GoalsGoals  OrganicOrganic--
functional functional 
structurestructure  

CompetencesCompetences  Activities Activities 
(procedures(procedures

/tasks)/tasks)  

Series and/or Series and/or 
Information Information 
TypologiesTypologies  

[…][…]  LEGAL LEGAL 
SUPPORT SUPPORT 
OFFICEOFFICE  

The Office of Legal Support 
(...) has essentially powers of 
legal advice, including: 

a) Conduct studies and legal 
opinions relating to the 
management of the University 
and its units; 

b) direct investigations or 
disciplinary proceedings 
ordered by the competent 
bodies of the Rectory … 

Provide Provide 
advice and advice and 
other legal other legal 
informationinformation  

--  GAJ/12 GAJ/12 ––  
Information and Information and 
legal advice legal advice ––  (…) (…) 
2001 (…)2001 (…)  

Appraisal at the U.PORTO ::  Application Results (2)  

 



 Model approved by: 
 National Directorate-General of Archives (2002) 

 

 Model adopted by: 
 U.PORTO’s Rectorate 
 Faculty of Engineering of the University of Porto 
 Adjoining bodies of the University (Porto University Sports 

Centre)  
 

 Present challenges :: To apply the model 
 In hybrid contexts of production 
 To information recorded in different media 
 To digital and born digital information 
 To differents information subsystems when some flows are 

redundant or duplicate  
 
 

 

The U.PORTO’s Appraisal Model :: Main conclusions 



U.PORTO’s Faculties, Research Units, …  

 Rectorate/Central ServicesRectorate/Central Services  
 

 14 Faculties 
 Faculdade de Arquitectura  
 Faculdade de Belas Artes  
 Faculdade de Ciências  
 Faculdade de Desporto  
 Faculdade de Ciências da Nutrição e da Alimentação  
 Faculdade de Direito  
 Faculdade de Economia  
 Faculdade de Engenharia  
 Faculdade de Farmácia  
 Faculdade de Letras  
 Faculdade de Medicina  
 Faculdade de Medicina Dentária  
 Faculdade de Psicologia e de Ciências da Educação  
 Instituto de Ciências Biomédicas de Abel Salazar  

 
 Escola de Negócios / Business School 

 

 69 I&D Research Units 
 30 Libraries 
 12 Museums  
 Social Services 
 

 
 

http://sigarra.up.pt/faup/web_page.inicial
http://sigarra.up.pt/fbaup/web_page.inicial
http://www.fc.up.pt/
http://sigarra.up.pt/fcdef/web_page.inicial
http://sigarra.up.pt/fcnaup/web_page.inicial
http://sigarra.up.pt/fdup/web_page.inicial
http://sigarra.up.pt/fep/web_page.inicial
http://www.fe.up.pt/si/web_page.inicial
http://sigarra.up.pt/ffup/web_page.inicial
http://sigarra.up.pt/flup/web_page.inicial
http://sigarra.up.pt/fmup/web_page.inicial
http://sigarra.up.pt/fmdup/web_page.inicial
http://sigarra.up.pt/fpceup/web_page.inicial
http://sigarra.up.pt/icbas/web_page.inicial
http://www.egp-upbs.up.pt/?page_id=97


U.PORTO’s Rectorate :: Services & Units (since 2006) 

 



 Computing 

 

 E-learning 

 

 Information Management 

 
 Information Systems 

 

 Networking 

 

 User Services 

 

 
 

Digital University Department :: Units 

https://sigarra.up.pt/reitoria/unidades_geral.visualizar?p_unidade=223
http://images.google.com/imgres?imgurl=http://www.ementoronline.com/images/eye.jpg&imgrefurl=http://www.ementoronline.com/&h=274&w=265&sz=10&tbnid=eXV7DBSANYkJ:&tbnh=109&tbnw=105&start=14&prev=/images%3Fq%3De-learning%26hl%3Dpt-BR%26lr%3D
https://sigarra.up.pt/reitoria/unidades_geral.visualizar?p_unidade=5


Information Management Unit :: Main Areas of Work 



 

Management of Organizational Processes  
 

 



Modeling and mapping processes  



Manual of Processes :: Information appraisal  

 



Manual of Processes :: Legislation, procedures, … 

 



SIGARRA :: Maintenance & updating contents (PT & UK) 

 



U.PORTO’s Famous Alumni :: Biographies (PT) 



U.PORTO’s Famous Alumni :: Biographies (UK) 



U. PORTO’s Digital Archive 

  



GISA :: Information Management of Archive Systems 

 Computer application designed to record, manage and make 
accessible information produced within the organisational context  

 

 Developped by a consortium formed by the University of Porto, 
Porto City Hall and other City Halls within the metropolitan 
area of Porto 

 

 Includes modules for: 

 

 Authority Control (of producers, contents 

 and types of information) 

 Survey and management of 

 physical units 

 Information classification, description 

  and appraisal 

 Association and access to digital images  

 



Drawings of Buildings and other University Estate 



Drawings (…) :: Metadata and Digital Objects 



Textual & Graphic Documents :: Compound Documents  

G.I.S.A. – Gestão Integrada de Sistemas de Arquivo 



News Archive :: 1919-1974 



Management of e-Documents :: Main Goals  

 Conversion to digital format 
incoming and outgoing documents  

 

 Control of administrative procedures 

 

 Aggregation/attachment of 
documents  

 

 Centralized storage 
in digital media 

 



SIGARRA’s New Module :: Management of e-Documents 



Management of e-Documents :: Lists of terms, … 



U.PORTO’s Repository :: Today  

U.PORTO’s 
REPOSITORY 

U.PORTO’s 
REPOSITORY 

OPEN REPOSITORY 

THEMATIC REPOSITORY 

Ingest 

 

Management 

 

Storage 

 

Preservation 

 

Access 

 

Dissemination 



Open Repository of U.PORTO :: Scientific production 

 Retroactive recovery of Master and Doctoral Theses  

 

 Validation of data in the Open Repository  



Open Repository of U.PORTO :: Involvement of Faculties 

 

 Rectorate’s Archive - (1970 -2006) 

 Faculty of Arts and Humanities - (1960 – 2006) 

 Medical-Surgical School of Porto (1837–1911) and Faculty of 
Medicine (1911-1935) 

 

 

 

 

 

 

 

 Import into Open Repository of digital objects and descriptive 
metadata  

 

 

 



Open Repository of U.PORTO :: 11.700 Publications 



U.PORTO :: 1.st Position National Rankings since Nov. 09  

 Primeiro lugar no ranking dos repositórios nacionais a 
partir de Outubro de 2009. 



U.PORTO’s Repository :: Ongoing project  

U.PORTO’s  

REPOSITORY 

U.PORTO’s  

REPOSITORY 

OPEN REPOSITORY 

TEMATHIC REPOSITORY 

ORGANIZATIONAL 

REPOSITORY 

•Ingest 
•Management 
•Storage 
•Preservation 
•Access 
•Dissemination 

Information generated in the 
scope of educational activities, 

research, cultural, administrative and 
overall management of the U. PORTO  



 Information appraisal generated within the U.PORTO has become 
progressively more complex as: 

 

 Institution develops 

 

 Traditional medium used to record information is replaced by 
digital media 

 

 Technological platforms are scattered 

 

 Digital repositories tend to proliferate 

 

 

Work in progress and future prospects (1)  



Work in progress and future prospects (2) 

 Impact of the computerising process: 

 

 Renders the analysis more complex, driving us nowadays 
to follow hybrid flows and flows that are developed 
simultaneously 

 

 Reveals pre-existing duplications (even in analog media) 
when the analysis of subsystems is intersected with an 
analysis of the U.PORTO information system.  

 

 

 

INTERACTION WITH THE PRODUCING SERVICES HAS INTERACTION WITH THE PRODUCING SERVICES HAS 
INCREASEDINCREASED 

 

 



Work in progress and future prospects (3) 

 The strategy in progress is characterised by 
 
 Integration of SIGARRA system with the U.PORTO’s Repository 

 
 Implementation of more reliable and powerful centralised 

data storage systems 
 

 Devellopping of a “master” level entitled Organizational 
Repository, which will include: 

 
 
  
  

Relevant Relevant and densedense information aligned for long-term 
preservation, properly triaged through an appraisal and 

validation process 
 

  

 



 
 The digital context that currently characterizes the U.PORTO has 

contributed to  

 

 

 The development of an integrated information management 
model in a dynamic that is reflected on: 

 

 The working cross groups andThe working cross groups and  

  

 The research projects in progress, which involve all the The research projects in progress, which involve all the 
communities of U.PORTO and are led by the Digital Universitycommunities of U.PORTO and are led by the Digital University 

 

Work in progress and future prospects (4) 


