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« Gabinete de transferéncia de tecnologia da U.Porto
 Criado em 2004

 Pelouro para a I1&D e Inovacao

* Local: Reitoria

* Equipa: 7 colaboradores permanentes e 2 colaboradores
externos (ao abrigo do programa UPINTech — Analistas de Tecnologias)

Objectivo:
Apoiar a cadeia de inovacao da U.Porto
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Prestar apoio as candidaturas a programas de financiamento das
actividades de 1&D

Promover a proteccao e valorizacao dos resultados de actividades
de Investigacdo e Desenvolvimento

Gerir formas sustentaveis de transferéncia de conhecimento e
tecnologias concebidos na U.Porto

Fomentar a ligacdo da Universidade e dos seus elementos ao
tecido empresarial
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l l P I N 1. Programas de apoio a I&D e Inovacao

UNIVERSIDADE DO PORTO INOVAGAO

. * Analise de ideias de projecto de 1&D
igela * Identificac&do de oportunidades de financiamento
v * Divulgacédo de oportunidades de financiamento
- Esclarecimentos  acerca das  oportunidades de
Oportunidades financiamento
V * Andlise dos requisitos (condicdbes de elegibilidade,
parceiros a envolver, etc.)
Da ideia ao * Procura e identificacdo de parceiros estratégicos
projecto - Elaboracéo da candidatura a nivel administrativo
N - Elaboracéo do orcamento
* Revisao da proposta a nivel administrativo pré-submissao
Acompanhamento » Gestao administrativo-financeira do projecto
* Esclarecimentos PIC/LEAR U.Porto

Ligacdo com os gabinetes de financiamento de ID&I das diversas Unidades
Organicas da U.Porto
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Introducao ao 7° PQ
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U P I N Introducado ao 7° PQ

UNIVERSIDADE DO PORTO |

Principal instrumento da UE
para a l&D na Europa

2007 - 2013

SETIMO
PROGRAMA-QUADRO
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COOPERACAO
Investigacao em colaboracao

Investigacao de fronteira

4 programas

especificos

PESSOAS
Promocéao da carreira cientifica e mobilidade

0

SETIMO
PROGRAMA-QUADRO

CAPACIDADES
Capacidades de investigacao

programa

para I&D na EURATOM

energia
nuclear
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U P I N Programa COOPERACAOQO
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COOPERACAO
Investigacao em colaboracao

4

COOPERATION

programa
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U P I N Programa COOPERACAOQO
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- Redes e projetos de investigacado de exceléncia: 10 areas tematicas
1. Saude

2. Alimentacao, Agricultura e Biotecnologia

3. Tecnologias da Informacéao e da Comunicacao

4. Nanociéncias, Nanotecnologias, Materiais e Novas Tecnologias de
Producao

5. Energia

6. Ambiente (incl. Alteracbes Climaticas)

7. Transportes (incl. Aeronautica)

8. Ciéncias Socioeconomicas e Humanidades

9. Espaco

10. Seguranca Abordagem “top-down”
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Investigacao de fronteira

IDEAS

1 programa
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Implementado através do Conselho Europeu de Investigacao
(ERC - http://erc.europa.eu/)

- Investigadores propdem o0s seus topicos/area de
Investigacao

- Principais instrumentos de financiamento:

= Starting grants para Investigadores em Inicio de Carreira
= Advanced grants para Investigadores Avancados

Abordagem “bottom-up”
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http://erc.europa.eu/
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PESSOAS
Promocéo da carreira cientifica e mobilidade

4

PEOPLE
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O programa especifico PESSOAS

- Mobilidade e desenvolvimento de carreira dos investigadores

UPIN
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- Implementado através das Acdes Marie Curie

Para investigadores:

= Bolsas de Integracao de Carreira (CIG)
= Bolsas Intra-Europeias (IEF)

= Bolsas Internacionais de Entrada (lIF)
= Bolsas Internacionais de Saida (IOF)

Abordagem “bottom-up”
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U P I N O programa especifico PESSOAS
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Para instituicoes

= Cofinanciamento de programas regionais, nacionais e
internacionais (COFUND)

= Redes de Formacgao Inicial (ITN)

= |ntercambio Internacional de Investigadores (IRSES)

= Parcerias Industria —Universidade (IAPP)

= Noite dos Investigadores (RN)

Abordagem “bottom-up”
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U F) I N Programa CAPACIDADES
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7

CAPACITIES

CAPACIDADES
Capacidades de investigacao
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U P I N Programa CAPACIDADES
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- Desenvolver capacidades de investigacao/infraestruturas

- 7 grandes areas

Infraestruturas de investigacao

Investigacdo em beneficio das PMEs

Regides de conhecimento

Potencial de investigacéao

Ciéncia na Sociedade

Apoio ao desenvolvimento coerente das politicas de investigacao
Cooperacao internacional

N o o h~wWDNRE

Abordagem “top-down” e “bottom-up”

[APORTO




U P I N Quem pode participar no 7° PQ?
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- Todas as instituicOes e pessoas em nome individual

- Paises elegiveis: (http:/cordis.europa.eu/fp7/who_en.html)

» Estados-Membros da UE (EU-27);
» Paises Associados ao 7° PQ (AC);
= Paises Candidatos a adesao a UE;
= Paises Terceiros:

- Paises Parceiros de Cooperacéao Internacional (ICPC)
- Paises industrializados (em regime de autofinanciamento)

[APORTO
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Cooperacéo
transnacional:

. investigacao
& industria ®

_ . Formacao,
Investigacao Mobilidade
aplicada

Acdes de
apoio a 1&D:
Networking,

Estudos,
Conferéncias

Transferéncia
de
Tecnologia
(DPI)
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Ciclo de elaboracao de uma proposta
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Validagcéo
Final

Proposta
Parte A

Definicdo do
or¢camento

Ciclo de elaboracao de uma proposta

Identificacao
dacall &
registo na

| EPSS /

Elegibilidade
e outros
requisitos

Desenvolvi
mento da
ideia

Parceiros

plano de
Parte B \ trabalhos
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Ideia
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Inicio | A ideia

Folha de apresentacéo do projeto,
em inglés:
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a) O que pretende fazer?
b) Qual é o principal objetivo?

c) Quais os problemas concretos que resolve? Qual o impacto que ira
ter? [E fundamental que o impacto tenha uma escala europeia]

d) O gue o diferencia de outros projetos ja financiados/ outras solucées
ja existentes?

e) Quais 0s meios e recursos necessarios? Qual a sequéncia de acdes
a diligenciar para atingir o objetivo?
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U P I N Call for Proposals & EPSS

LINIVERSIDADFE NO PORTO INOVACAD

Identificacao
dacall &
registo na
EPSS

EPSS -
Electronic
Proposal

Submission

Service
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Onde encontrar a informacao?
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Site oficial do 7° PQ: http://cordis.europa.eu/fp7/home_en.html

European Commission

CORDIS

ne MNews | Funding Results Partners Co local

Mew Search (Beta) | Map Search | Advanced h

Seventh Framework Programme (FP7)

ol | | | .'-u,'aaé' e\
5 W,
L[ PR
-+ FP7 Home

FP7 newsroom -
Understand FP7

&

Cooperation

£

paie |

Find a call (Participant
Portal)

Regisic

your organisation

&

LCapacities
Prepare and Submit

Proposals (EPSS)

&

e N
\ ‘!A,

Get support

&

Find project partners

&

Find a project

&

News highlights

Launch of EU-funded "ecancerdub’ website

[Date: 2011-08-03 ]

A new hub of information for those affected by cancer has just been launched, providing an

Find a document

&

Register as an Expert (EMM)

&

-;Practical Guide to EU

Funding and trustworthy information... read more

Search all CORDIS

ISearchi

open-access, integrated approach to providing the whole cancer community with high-quality

What type of user are
you?

The Seventh Framework
Programme (FP7) is designed to

support a wide range of
participants:
Private company
Public organisation
Individual researchers

Outside the EU

OLAF

To report suspected fraud
involving money paid out by
the EU

[APORTO
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U P I N Documentos chave para identificacao
da convocatoria
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o Participant Portal
.| Research & Innovation - participants

European Commigsion > Research & Innovation > Participant Portal

‘ Home | My Organisations I FP7 Calls I Support |

Information Package: s [ ——
COOPERATION

 Call Fiche I

FP7-HEALTH-2012-SMES-FOR-INNOVATION
i
[ Guide for Applican ts \- J Identifier: FPT-HEALTH-2012-INNOVATION-2

Publication Date: 20 July 2011

e  Work Programme

L . . Budget: £ 103 000 000
e Additional Informatlon + | o || Deadline: 27 September 2011 at 17:00.00 (Brussels local ime)
) i Republic of Moldova 13 December 2011 at 17-00:00 (Brussels local time) - 2nd deadline (for 2-stage procedure)

" AMemorandum of ] 0J Refe e: OJ C213 of 20 July 2011

F I nan CI a l & E va l ua tl on | LR ins Specific Programme(s): COOPERATION

+ association of the

! Republic of Moldovato | Theme(s): Health
H . FPT was signed on 11 H

Guides, etc. |
! The Republic of Moldova ! Additional information
! will become formally
associated tothe TthEU | Further information on infodays and other events can be found on:
. Framework Programme htip://ec.europa.ewresearch/health/past-events_en html
i (FPT) from 1 January :
| For further information, | Latest information on Call
i click here ® 4
+ 20-07-2011
[SVRSS ] |  Whatis EPSS is now available for this call for proposals

RS3?

| Information Package & Key documents required for the preparation of your proposal

[APORTO



http://ec.europa.eu/research/participants/portal/page/cooperation?callIdentifier=FP7-HEALTH-2012-INNOVATION-2

U P I N Work Programme: estrutura
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‘Work Programme 2012

COOPERATION

THEME 1

Health

2. TRANSLATING RESEARCH FOR HUMAN HEAILTH

Atividade

This activity aims at increasing knowledge of biological processes and mechanisms involved
in normal health and in specific disease situations. to transpose this knowledge into clinical
applications including disease control and treatment. and to ensure that clinical (including
epidemiological) data guide further research.

2.3 TRANSLATIONAL RESEARCH IN MAJOR INFECTIOUS DISEASES: TO CONFRONT MAJOR
THREATS TO PUBLIC HEALTH

The aim of this area is to confront major threats to public health with emphasis on HIV/AIDS.
malaria. tuberculosis. hepatitis, neglected infectious diseases, emerging epidemics and anti-
microbial drug resistance, including fungal pathogens.

HEALTH.2012.2.3.0-1: Diagnostics for infectious diseases in humans. FP7-HEALTH-
2012-INNOVATION-2. This topic covers the development and/or validation of diagnostic
tests for mtectious diseases with the aim ot meeting real clinical and public health needs.

Funding scheme: Collaborative project (small or medium-scale focused research project)
One or more proposals can be selected.

Expected impact: Projects should deliver new or improved diagnostic tools which will lead
to more appropriate patient management in the clinical setting and/or help reducing the spread
of mnfections of global importance.

Estrutura pode variar de acordo com o tema

[APORTO
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U PI N Registo na EPSS
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Registo da proposta via EPSS

Electronic Proposal Submission Service [EPSS)

5 r ,s,
> « i
= 2007 - 2013

EPSS

' Programme (2007-2013) [ The EPSS web application is best viewed with

- Internet Explorer 6.0 (and above)
. . . - . - - or Mozilla Firefox 1.0 d ab

[C] Council decision concerning Cooperation Specific Programme English ﬂ 5:{.,i"i:',.,zr';ﬁp:Dmd{'[:,',h:k:v';)m, 0s)
For other browsars please refer to the EPSS

[F] Regulation laying down the rules for the participation to FP7 EC (2007-2013) English  [+] User Guide

@] Rules for submission of proposals and the related il ion and award pr {the . o ~

specific arrangements for each call are described in the relevant Guide for Applicants) g Welcome to EPSS, the Electronic Proposal Submission Service

Call Selected: FP7-HEALTH-2012-INNOVATION-2
Sub-Scheme Selected: CP-FP

Electronic Proposal Submission Service (EPSS)

r I am the coordinator of a proposal and 1 need a user name and a
password

Please select the funding scheme, or sub-funding scheme, corresponding to Dy the list

below. You will then be linked to the correct EPSS entry point

Small or medium-scale focused research project [CP-FP]
Small or medium-scale focused research project [CP-FP]

1 already have an online user name and a password

1am a participant (not the coordinator) in = propesal and I need a user

CONTACT YOUR COORDINATOR
name and password

4400

EPSS user guide

Privacy Statement

-View and print relevant NaTl

- To ensure compliance with ethical issues, further information is available on hitp.//cordis europa.eu/fp7/ethics en himl

- Enuui(y service: Ask your questions about any aspect of European research in general and the EU Research Framework Programmes in

*Usernames and passwords are sent by e-mail. The Commission takes no responsibility for any potential loss, incorrect arrival, non-
delivery or use of the username and password. It is the co-ordinator’s responsibility to ensure that he/she has sufficient time to
prepare and submit the proposal using EPSS after the receipt of the username and password. The proposer takes the risk and
responsibility to ensure that the e-mail address provided is correct and assumes all risks in case of error, misuse, illegibility or loss of
confidentiality or security. If you experience any difficulty receiving your user name and password, please contact the EPSS operator by e-
mail support@epss-fp7.org or by phone +32-2-233 3760.

[APORTO




U P I N Critérios de elegibilidade e outros requisitos
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Elegibilidade
e outros

requisitos
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U P I N Critérios de elegibilidade e outros requisitos

UNIVERSIDADE DO PORTO INOVAGAO

Analise aprofundada dos critérios de elegibilidade e outros
requisitos necessarios

Call Fiche/Work Programme/Guide for Applicants:
a) Data-limite de submissao

b) Contribuigéo maxima da CE, se aplicével [dever-se-& cumprir 0s
limites estabelecidos]

c) Caracteristicas do projeto
d) Caracteristicas dos parceiros

e) Paises elegiveis

[APORTO




Analise do topico

UPIN
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Informacao relevante na analise deste tdpico:

I HEALTH.2012.2.3.0-1: Diagnostics for infectious diseases in humans FP7-HEALTH-
2012-INNOVATION-2. This topic covers the development and/or validation of diagnostic
tests for infectious diseases with the aim of meeting real clinical and public health needs.

Funding scheme: Collaborative project (small or medium-scale focused research project)

One or more proposals can be selected.

Expected impact: Projects should deliver new or improved diagnostic tools which will lead
to more appropriate patient management in the clinical setting and/or help reducing the spread
of infections of global importance.

Specific feature:

e Specific SME imnnovation initiative designed to encourage stronger SME efforts
towards research and innovation.

e SMEs will need to have a leading role in the project.

s Applicants invited to present a full proposal for stage 2 are requested to submit a
detailed exploitation plan clearly describing the valorisation of the technology to be
developed.

s Expected project results should be of clear interest and potential benefit to SME(s).
Additional eligibility criteria:

The requested EU contribution per project should depend on the needs of the project and
shall not exceed a maximum of EUR 6 000 000.

The proposed project duration indicated in the proposal should be up to 3 years.

Projects will only be selected for funding on the condition that the estimated EU contribution
to SME(s) is 50% or more of the total estimated EU contribution to the whole project. This
will be assessed at the end of the negotiation. before signature of the grant agreement.
Proposals not fulfilling this criterion will not be funded.

The financial viability of all partners in projects needs to fulfil the Commission
requirements. This will be checked at the stage 2 evaluation.

Number of participants: minimum 3 up to maximum 5, established in at least three different
EU Member States or Associated Countries.

Participation is restricted to entities established in EU Member States and Associated
Countries. Any project activity must be performed by an entity in the EU Member States or
Associated Countries (see also section III). SME(s) need to be 1) at least 51% owned and
controlled by one or more individuals who are citizens of one of the EU Member States or
Associated Countries or permanent residents in one of those countries. or 2) at least 51%
owned and controlled by another business concern that is itself at least 51% owned and

controlled by individuals who are citizens of, or permanent residents in those countries.

[APORTO




U P I N Desenvolvimento da ideia
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Desenvolvi
mento da

ideia
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Desenvolvimento da ideia

Desenvolvimento da ideia de projeto:

UPIN

UNIVERSIDADE DO PORTO INOVAGAO

a) Primeiro esboco do plano de trabalhos
b) Definicao da duracao total do projeto

c) Primeiro esboco das atividades previstas/ tarefas, por
ordem cronolégica [datas previstas de concretizacao]

d) Elaboracado do Gantt Chart, com as atividades repartidas
pelos meses do projeto

e) Definicao do perfil dos parceiros a envolver [quais as

competéncias necessarias e qual o papel de cada um dos parceiros em cada uma
das acoes]

[APORTO
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A

\ 4

\

\ 4

A

\ 4

A

EuroAtlanticTechNet
Knowledge and Technology Transfer Network for Marine Leaders
across European Atlantic Regions
[title/acronym to be changed]

call

INTERREG IV & (D

Priority
1 Promote transnational entreprensurial and innovation networks

Objective
1.2. Enhance competitiveness and innovation capacities in maritime economy niches of excellence

Envisaged duration
24 months

Start date:

Milestones of the project preparation:

*  [Deadline for confirming participation/partnership closed]. April 15

*  [Partner budget data sent to UPIN]. April 19

*  [Partner organisation data sent to UPIN]. April 21

*  [Project revision and adjustments]. April 27

" [Budget closed]. April 27

»  [Partner declarations/co-financing statements received at UPIN]. April 28
*»  [Application form and administration issues revision]. April 28

" [Project Submission before deadline]. April 29

*  Deadline: April 30

Work Plan

Al — Project Management and Coordination (M1 — M24)

A2 — Roadmap in e (M2 — MIB)
A3 — Regional Partnering Academies (M5 — M22)

A4 — Transnational Clustering Forums (MS — M24)

AS — Impact assessment and Sustainability Plan {M1 — M24)

AB — Communication and Dissemination (M1 —M24)




Brief summary

The project aims to enhance the competitiveness and innovation capacities in maritime economy niches of
excellence by creating links and improving collaboration and knowledge transfers between research centres and
companies related to the sea in the Atlantic area. As a response to the common problem of low marine
technology development in the A&, the project proposes to carry out the following actions:

UNIVERSIDADE DO PORTO INOVAGAO

A Objective —> Action —_ Activity > Result
|deptify the -niches of
excgllence in each region, based
on | the analysis of previous
projects and existing studies
|deptify all actors (research
centres and enterprises, SMEs in
particular) that develop or need
marine technology in the AA
regions within selected
sectors
|dentify the main obstacles that
hindsr—thedsyslopmant—of Survey in each region 2 Report

-tEEhI'ICIh:IgY in Europe
|dentify the reasons for the low
development of
technology in Europe and
subsequent  importation  of Survey in each region 2 Report
- technology from third
countries and continents, like the
U5,

Identify
European/national/regional/local
government policies, regulations
and incentives and draw Survey/catalogue in each region 2 Report + Databaze
conclusions on how they can
impact on all phases of the
innovation chain.

Analyze the innovation chain (in
which new ideas and
technologies pass through a
range of phases from early
research & development to

Catalogue in each regign 2 Database

Catalogue in each region 2 Database

commercialisation) to Survey + matrix in each region 2 Report
understand the
technology development

processes  and  why  many
technologies and innovations fail
at some stage in the chain.
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Partners’ main activities

* Catalogue the (JD niches of excellence and identify key actors in each region, namely institutions
that develop (I (research centres, businesses, other relevant stakeholders);

* Conduct a study/survey to map obstacles and reasons for low () technology development in each
region;

= |dentify national/regional/local government policies, regulations and incentives and draw conclusions on
how they can impact on all phases of the innovation chain in each region;

* Study (M development processes and why many technologies and innovations fail at
some stage in the chain in each region;

* |nvolve and work together with appropriate local partners/agencies active in the -sector and
industry, ensuring the best possible regional participation;

UPIN

UNIVEKSIDADE UO POUKIO INOVACAC

* [dentify and select a relevant quality and sufficient number of TTOs, relevant SMEs, start-ups, investors,
experts, involved in-technology development processes;

* Motivate relevant actors to participate to join to the Regional Partnering Academies and the
Transnational Clustering Forums;

* Collection of information from these participants for each event;

* Identification and selection of TT projects and technologies of the (i} sector and of specific frontline
areas: ()

* QOrganise 1 Regional Partnering Academy (every partner)

* Organise 1 Transnational Clustering Forum (partners to be defined);

* Provide information to the Portal.
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Parceiros

Wy
¢
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Parcelros

1. Verificacdo da elegibilidade dos parceiros

UPIN
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= Paises:
= Estados-membros da UE
= Paises associados
= International Cooperation Participating Countries (ICPC)
= Paises terceiros

* De que tipo:
= Entidades publicas sem fins lucrativos
» QOrganizacOes de I1&D sem fins lucrativos
= PMEs
= Qutras entidades legalmente constituidas

[APORTO




Parcelros

2. Contacto com 0s parceiros

= |niciar com contactos pessoais [contactos privilegiados]

= Via ferramenta do Cordis ou outras existentes
(http://cordis.europa.eu/partners/web/qguest/home)

= Via PCN — Pontos de Contacto Nacionais (por ex. dos paises que
pretendem envolver)

UPIN
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» Contactar diretamente as entidades que pretendem envolver
3. Finalizacao da parceria

4. Criacao de perfil para cada participante via EPSS
(Coordenador)
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Definicéo do
Plano de
trabalhos

B N .
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Definicao do Plano de trabalhos

Definicao do plano de trabalhos, das atividades e tarefas
adjacentes
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a) Melhoria do plano de trabalhos inicial de acordo com os
comentarios de todos os parceiros (todos deverdo dar uma
opiniao)

b) Definicdo da duracéo de cada atividade (Gantt Chart)

c) Definicao dos papéis de cada parceiro em cada tarefa

d) Identificacdo de recursos necessarios para cada parceiro em cada
atividade/  tarefa, nomeadamente recursos humanos,
equipamento, viagens, formacao, outros materiais, etc)
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U P I N Definicao do Plano de trabalhos
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Project planning and time-table (Gantt chart)

Duration in Months

Researchers’ Night 2010
rchers' Nig May | June | July | Aug | Sept | Oct Mow

WP1 Awareness campaign

Task 1.1 Large scale marketing aimed at general public

Task 1.2 Direct marketing targeting specific audiences

Task 1.3 Recruitment of researchers
Task 1.4 Pre-events

WP2 Activities during the Night _

Task 2.1 Artistic performances

Task 2.2 Sports activities

Task 2.3 Parallel interactive activities

Task 2.4 European Comer
Sub-WPs 21,22 23 24
WP3 Impact assessment

Task 3.1 Assessment of the event itself

Task 3.2 Impact assessment of the website and blog

Task 3.3 Dissemination

WP4 Project management

Task 4.1 Implementation of communication procedures

Task 4.2 Project coordination .lIPORTO
°




Parte B da proposta | Memoria

UPIN ‘ Descritiva
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Parte B da

proposta
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Parte B da proposta | Memoria

UPIN , Descritiva
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Preparacao da proposta — Formulario B

a) Escrita dos conteudos solicitados no “template” do
formulario B (Guide for Applicants)
« Verificar se € uma proposta de submissdo em uma ou duas fases

« Utilizar os templates disponiveis via EPSS ou Guide for Applicants
(Anexos)

« O projeto tem gque estar em linha com o programa e com 0 topico

« Analise das politicas da CE relevantes na area em questao

« Respeitar o0 numero maximo de paginas referidas para cada
seccao da proposta

« Recomenda-se que todos os parceiros participem ativamente na
escrita da proposta

[APORTO




U P I N | Definicao do Orcamento
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Definicéo do
orcamento
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a) Detalhar os recursos necessarios por cada parceiro,
para cada atividade/ tarefa prevista (conselho: utilizar
uma tabela excel detalhada)

b) Definicho das categorias de custos conforme as
atividades previstas

c) Rever o orcamento de acordo com O programa em
guestao/ especificacdes do topico (se aplicavel)

d) Validacao do orcamento final junto de todos os parceiros

Documento da CE de apoio nestas questdes: Guide to Financial Issues
(ftp://ftp.cordis.europa.eu/pub/fp7/docs/financialguide _en.pdf)
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Exemplo de orcamento

Activities
< D, 4 l ,,—r N Total
Costs ‘ RTD DEMO Coordination Support Management. Other
Reimb. Rate 75% 4 Reimb. Rate 50% |Peimb. Rate 100%\/Reimb. Rate 100%/Reimb. Rate 100% |/Reimb. Rate 100%
Staff 232.500,00 € 27.500,00 € 15.000,00 € - € - € - € 275.000,00 €
Subcontracting 10.000,00 € 2.500,00 € 17.500,00 € - € 1.000,00 € 1.000,00 € 31.000,00 €
Other direct costs - £ 5.000,00 € 10.000,00 € - £ 8.000,00 € 8.000,00 € 23.000,00 €
Equipment 7.500,00 € - € - € - € 1.500,00 € 1.500,00 € 9.000,00 €
Direct costs total 250.000,00 € 35.000,00 € 42.500,00 € - € 10.500,00 € 10.500,00 € 338.000,00 €
Indirect costs
‘ 150.000,00 € 18.000,00 € 19.500,00 € - € 1.500,00 € 1.500,00 € 189.000,00 €
(overheads) - 68%)
Total Eligible costs 400.000,00 € 53.000,00 € 62.000,00 € - € 12.000,00 € 12.000,00 € 527.000,00 €
Total EC
L. 300.000,00 € 26.500,00 € 62.000,00 € - € 12.000,00 € 12.000,00 € 400.500,00 €
comparticipation
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U P I N Proposta: Parte A | Info Administrativa
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Proposta
Parte A

—
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U P I N Proposta: Parte A | Info Administrativa
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Preenchimento dos formularios online via EPSS:

a) Preenchimento de informac&o administrativa, por cada
parceiro (Formularios Al, A2.1., A2.2)

b) Preenchimento dos montantes acordados, por cada
parceiro (Formulario A3.1)

c) Preenchimento (automatico) de todo o orcamento do
projeto (Form A3.2)

[APORTO
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o

Validagcéo
final

Validacao final

[APORTO




| | P | N Validac&o final

Revisao e validacao final da proposta por parte do
consorcio

a) Parte A: Formularios administrativos preenchidos por
todos os parceiros

b) Parte B: Conteudo tecnico finalizado (formato PDF)

c) Validacao final antes da submissao via EPSS “check
validation”

SUBMISSAQ: On-line & apenas pelo COORDENADOR!

Proposta submetida: Notificacdo eletronica (via email) para o
Coordenador

[APORTO
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Exercicios praticos
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Exercicio — Ideia inicial

Festival internacional dedicado a gastronomia tradicional macaense
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a) Objetivo?

Organizar um festival internacional de gastronomia macaense

b) Problemas concretos que resolve? Que impacto ira ter?

Aumento da notoriedade da cozinha macaense ao nivel internacional

Aumento do turismo gastrondmico, melhor visibilidade de Macau ao nivel
internacional, etc.

c) Quais 0S meios e recursos necessarios?

Parceiros complementares

Financiamento

[APORTO
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d) Qual a convocatdria mais adequada?

FP7 Cooperation — Theme 5 Socialising FP7 Cooperation — Theme 5 Socialising

Activity 5.2 Socialising and nutrition Activity 5.3 Socialising and nutrition
Area 5.2.3 Nutrition event Area 5.3.4 Nutrition event
Topic 5.2 3 1 “European brunch” Topic 5.3 4.1 “Conference on social eating”
Topic 5.2.3.2 “Gala dinner” - Topic 5.3 4.2 “Food-tasting event”

Topic 5.2.3.3 “Food-tasting conference”
(focus: Balkan)

(focus: Third countries)

Submission Deadline: Submission Deadline:
S January 2011 17:00 Brussels time 15 April 2011 17:00 Brussels time
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e) Quais as atividades previstas?
f) Quais os parceiros?

Atividades .~ . . .. .
previstas

Entidade experiente em

Organizar Coordenar as atividades WP1 - Coordenacgao .
organizagao de eventos
. Preparar os pratos a servir durante o WP2 - Comprar . .
Cozinhar P P . P Chef cozinheiro Macaense
evento WP3 - Cozinhar
Os participantes provam os pratos
o=t P :onfecc?onados i
WP4 - Prova Publico internacional
Beber Acompanhar os pratos confeccionados
. . WP5 - Atividades culturais Musico macaense
Dangar Animar o festival . o
associadas Bailarinos macaenses

Entidade experiente em
atividades de comunicacao

WP6 - Disseminagao
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g) Diagrama de Gantt

1 2 3 4 5 6
T

WPS5 - Atividades culturais associadas

I

Work Packages

WP1 - Coordenacgao

WP2 - Comprar
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Dicas para aumentar o sucesso!

« Comecem por participar como parceiros ’ﬁ‘

 Envolvam-se com coordenadores experientes M
« Estabelecam consorcios estratégicos
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« Trabalhem na ideia antes sequer de a convocatoria estar aberta

« Respondam exatamente a descricdo do topico, aos resultados
esperados e impacto, e estejam em linha com as orientacdes
estratégicas europeias

 Definam uma aproximacao inovadora

« Ganhem experiéncia como avaliadores de propostas do 7°PQ
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CONTACTOS:
UPIN | U.PORTO
Praca Gomes Teixeira WEBSITE: http://upin.up.pt
4099-002 Porto SED— —
Portugal % =

Tel: +351 220408077 ko0
Fax: +351 220408378 =

E-mail: S —
upin@reit.up.pt wrorTo s ot (€

Aude Gabrielsen — agabrielsen@reit.up.pt
Sofla Varge — svarge@reit.up.pt
Sonia Pereira — soniapereira@reit.up.pt
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